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Financial 
Highlights 

. _ - _ 1981 1980 > .• 19Hl 
'""N-et-Sa-le-,--_ .... ____ : ___ ---.. _ 7 S 672,514,000 $ 677.216.000 $683;749;ij1 

Income (Losa~ Continuing Operations ~28,236,0001 _____ $ ·. 10.323.000 ---··- $ 25.!i28;oo9 
· Inc~ lLoss) from Dl~!fnued Segn'lent1 54.296,000 (243,799.000) 2.355.or~ 

Netlncome (Loll) - r 26,oi&,ooo S!233A 76.000) $ 28.183,00u -_ 
• Earnings~ Common Share · . 

- __ Prim~ry···------------.. ·-· __ - ---------------··----·------------·------------------------
Conlinuing _ _ _ _ _ . . $(2.24) $ .50 S 1.66 

--·· -~~lcl~~~~=~Los-si ____ --- --- ---·----· --- --------·---------- ------- $ ~; ------· ---- --m; ---- -----~~ 
. F~ Diluted ------~- ·-------------------------·--·---------------------------------------------
---Continuing_ _____________ --··-·· ___ --·-----------------·------ $(1,571 ------------· • ___________ .. $1.49 

Discontinued 3,07 .13 
Net Income (Loss) · --- $1,50 - ---:- l"T62 

Cash Dividends per Share · · 
Preferred __________________________________________________ S 1,20 ________ $ 1.20 _____ $110 

_ _f_q_mm_~----------~---------- __ _______ $ ,80 __________ _$_ __ :!_L ________ ~_,_L:§.~ 
_ 'Figure omilted~nol di!utiva. 

Shareholders 
Information 

The 1982 Annual Meet· GAF offers holders ol 11s 
Ing of Shareholders will common and preferied 
be held at 10:00 a.m., stock the opportunity to buy 
Tuesday, April 27, at Citibank. NA additional shares through 

• - the Marriott's Pavilion :11 Wa1.1 Street aa..automatic..divjdendrein-
'V' ,:- ~otel, One Broad':VRYi-• , \ Sort 3195-. - ·_ . .vestment service. admin· ·-

Form 10-K as tiled wilh the 
Securities and Exchange 
Commission may be ob· 
ta•ned. free of charge, by 
writiog.!o,_· -----

. ··-// :· 

fC'~\~•·MfssGa~; 0 ··~f.Y~s~'.fJ1'0043\(._,:.-.1ff1 l:~~~:,~:;~~:.~, ,.$;';~~1~,. 
c(:ibankJ/A. \ · _ ,_ -.. _ -- -. -- - . 

' ·tr HJWall Sireef . _ _ : / 'investor Relations 
. ff: -· :·.'S0rt 3197- .. ·':. 

,New ,York. N.Y. 10043. · 
;' (212)'558'.5382 

~:·.··;·, : . 
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continuing chemical and. ... 1,1(11,000 untts (lhe loA'est 
. building materials busi- . sinlle 1946) against 1980s 
nesses were $672.5 million depessec.1 level or 1.313,000 
compared with sales of $677 .2 un~:i. Morea.ier, extraordi· 
million in 1980. Earnings from narily high interest rates . 
continuing and discontinued lhroughout the year had an 
businesses were $26.1 million IM!fl more negative effect on 
or $1.62 per share primary com· the mroofing market. normally 
pared with a lo&s of $233.5 the n12jor part of G~.F's busi· 
million or $17.57 per share ness. As a result sales reve-
primary in 1980. In each case nues were doNn a!most 6 
the year's earnings figure is percent compared with 1980. 
affected by provisions for dis- and cost increases could not 
continued businesses. In be passed along in price in-
1980 there was a provision of creases. Resu~s went from a 
$244.2 million (alter taxes) to profit of $13. 7 million to a loss 
CCM!r the estimated loss from of $38.E million. This includes-: 
discontinuing several busi· a $!5.1 mi~:ion pro'lision for • · 
nesses. In 1981 $54.3 million felt mill shutdo.vns and · · 
(after taices) of this reserve re!lects lower unit sales, erst 
and of a smaller reserve increases· and additional ; · 
related to 1977 discontinu- expenses relating to 
ances was reversed. · commercial roofing. ;: , 

The depressed economic 
scenario of 1980 was intensi­

. tied in 1981. The international 
recession seriously damp­
ened the demand for chemi-. 
cals, and the performance 
of GAF's specialty c!)emicals 
in achieving a 6 per~:ent 
increase in sales antj a 10 
percent increase in 1~arnings 
last year is therefore'panicu-
!~~y noteworthy. ·· · 

GAFs continuing op,'.,rations . 
sho.Yed a loss for tr~ year of . . 
$28.2 million (alter:iaxes)as a •• · · 
result of the abovJ. However. 
this loss was offi..et by the res­
toration to illC(i, ne of $43.6 ... 
million (after J'.jXeS) as a result.·· 
of 1he succe;;sful completion 
of the divestiture program be­
gun at thE'; end of 1980. Al that 
1iri1e the . .:ompany stated that · 
it was viidertaking a major · 
restructuring which woulJ 

n,'s increase comes in sp~e include offering for sale a 
of a $3.4 million reducticn in 
chemical expon profits, due nul'tber of operating busi· 
primarily to the strength cf the nrsses a~d establishing a 
U.S. dollar against foreign . n)serve and liability for the 

program on what was be· 
currencies and the generally lieved 10 be a conservative 
depressed market ror the basis. By January 1982 the 
roofing g~nu!es ~egment of program was essentially 

· .;:1;i;11ii;~;=~·.l.,~:i:::~es~~~ .. ]'." 
coob. !10.urng:,buff i!d1Jl9·mid,9?!11.s starting with pictorial.prod~,: 
u,1nesssu ered.\hefi..i!V, · · ·. ; ·• · · , · · 

bi\Jn(ol the year's ecoorJnic . 
• . ·· .. cliipatearidhadttswcx&f' .. 

• •. ·. > ••• ,~~~}~~i~r11!I?\ 

G-1 EPA0020678 



··:.· ... :;... '.: .. ,. 
· uct3:~.,uly, graphk:arts and'./ 

vinyl stJing in Aligusl, fkx~f.J 
in &!f"Aember, paper and rn:1. 

. · board in No.iember and er ;j. 
inrJ with reprographics in · · 
January 1982. There rem airis 
some real estate to be S.)ld 
and some receivables i.o be 
. collected. One businr;ss. ra­
.· dio station WNCN·Frli in New 
York. is being withdrawn from 
the program. 

Including the reprographic 
sale.$171 millionincash and 
almost $15 mill:on in long­
term notes have been gener­
ated to date. Another $23 

. million in cash is expected t..:i 
be received in 1982 from tr1e 
continuing liquidalion of in­
~tory and the closing of 
several real es1a1e transac­
tions. In addition. an esti­
mated tax beneli! o! S5 7 
million will be available to off· 
set taxes on income in future 
years. 

certain climate 11xisting be­
tween the a,,nouncement of 
saie arid the cons•.immatron 

One other llnancial impro.-e­
ment which helped achie:"lle 
the pre.-iously mentioned re­
versal ::if the liability reserve 
was a major change in the 
corporat;ons employee pen­
sion fund asset mix. A dedi­
ca!ed bond portfolio was 
establistied which is provid­
ing an income stream suffi­
cient to cover the actuarially 
calculated payments to all re­
tired and vested former em­
ployees, including those of 
the discontinued businesses. 
This portfolio, plus a change 
in interest assumolicins and a 
concomilanl increase in the 
salary assumption, has made 
ihe pension fund fully funded 
for all existing prior service 
obli1Jalions. As a result. pen· 
s1on contributions for 1981 
and future years are sub::;1an· 
tially reduced. 

broad customer b~e and the· 
· wide spectrum ofoJes con- .. 
stitute the strength of our. 
s~ialty chemict11 business. 
While it is very d{lficult to out· 
perform the eco:IOmy stead· 
ily, we have marraged to sho,v 
growth in this Feld year after 
year, anu will rnake fNe:y 
effort to conti·iue to do so. 

lhe buildir,n materials seg­
ment of GAFs business. on 
the other rand. is i~ a dif· 
ferent posture. The compc1.ny 
continueii to believe !hat it is 
the leading supplier of resi­
dential roofing products in the 
llni1ed States. However. a re­
turn to former rates of prof­
itability is predicated upon 
lower interest rates, increased 
housing starts to normal 
levels. and recovery of !he 
re•oofing market. In the mean· 
time. every effor: is being · 
rnade to ensure !hat when de· 
mand 1EVives. GAF will be in 
the best possible posture to 
recover earnings promptly. 

have also been eliminated. 
Discussi&.ts are therefore un­
der way (0 replace the wood~ . > 

wide. lh:w·year $225 rniHior. 
crt.'Ciil r,greement negotiated 
with a consortium of banks at 
the teginning ol t981 \l.~th a 
ne.\ tong-term re.civing credit 
agreement for $75 million . 

The pretrial motions in GAFs 
antitrust case against East-
man Kodak in the U.S. District 
Court lor the Southern District 
of New York have been re­
solved fav0rably lo GAF and 
a trial date of May 3 has been 
scheduled. The company 
continues lo be conlident 
of the successful outcome of 
its case. 

The current economic situa­
tion in the United States and 
abroad makes ii difficult to 
speak optimistically about the 
immediate future. However. 
the steps taken in 1981 to .. 

·· streamline and strengthen 
GAF give f!:-/ery assurance . 
that our prospects lor growth 
in the decade ahead cor,- · 

· unue to be strong. We knciw 
that the team of GAF people 
noo in place has the skills. . . 
the tools and t,1e de!errriina~ 
Hon to achieve greater growth 
and profitability as the econ­
omy 1mprov.~s. 
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t« IINllllli . ~> · ' ·«)gijart li'i Mi•!_ions) 
:,.;;: l'Jee Sales 
~,1 .• ~.i Operatins Piolo!" · 

--e:at.1'."M'C•,ll't.'Q"f!I! W--,3i!'"!M'\'.(•~ 

Product· 
List 

·· 1M1 · ·. 1961.: 
~ 5284; 
I .... S 52.0 

Chemlcal .. ·· 
. . . . 

. .. . .. 

........ profits 

:•.w·· · .. ortdwidesalesfor 
• GAFs continuing 
· chemical business 
Wl'lfe $300 8 millicrv;, in· 
cri,ase of 5.8 percent cr.~r 
1980 

Oiiect operating profits in 
1981 wereS56.6million. an 
increase of 8.8 percent over 
1980. 

These results are due lo aver· 
. ; all strong demand for GAFs 

spec1a,1, chemical products 
and relalive price firmness. 
This is particularly notewortr,y 
in ttie face of the problems in 
certain market segments. 
notably continued ICM" de· 
. mand for rooiing granules. 
and a $3.4 million reduction in 
export profits due rnciinly to 
foreign exchange rates on 
chemical prodLicts sold 
abroad 

This strong performance in 
1981 arises from the mixture 
of factors that have given 
GAFs chemical business its 
long record of outstanding 
growth and profitability. 

First of all. the G~.F product 
lines lit lhe ctass;c definition 
of chemical specialt:es This 
meens that they tend to be 

.. 

IJ'O(Wtls ri. abcM! Mrage 
pr¢'soktin 11:!lat~ sman 
quanhtieS lo a wide variety ol 
users kx a w:de variety of 
unique apptica!ions. 

In 1981 thecomparv con­
tinued its slt:ady progress m 
finding new uses and new 
cu!.tomers here and abroaa 
for existing products. as wrill 
as 1n introducing nPW ,}rod· 
ucts for cuslo. ner e,afuaton 
ihr~gii its market develop­
ment acl1vibes . 

All of these GAF product :ines 
can be expanded only ii ~here 
are effective marketinp a!1d 
technical services as we'i as 
continuous research anc de· 
velopmenl effort& in both 
product and process im· 
provemen:s: These we are 
. committed lo do. and there 
are posijive results to report ir: 
all these areas for 1981. 

Acetylene derlvatlve1 
Use of GAF's acetylene­
based polymers grew in 
both cosmetic and pharma­
ceutical applications. Poly­
plasdone XL' cross-linked 
polymer (crospovidone NF) 
has been accepted by major 
pharmaceutteal mall.lfacturers 
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.. ·. 

. • · • a leading disi,qgtant tor 
, . use in tlibiet b'nuatm. This 

·· · ~ard1euoecialy itt:rn 
• to lhe ~ d GAF produc.U 

such as Plasdorie' polymer 
(pcMclctle USP~. already ac­
cepted ifl such pharmacet.rti­
cal applications as tablet 
binde,1,, 9ranutatiog agerr1s 
and coatil'IIJ agents. 

In the cosmetics field. GAF's 
customers for Ga'ltrez ~ hair· 
spra-1 polymers introduced 
r;,m consumer products and 
USc'<I ir.creased volumes of 
our products. The company 
continued to offer an ever 
widening Choice of film 
formers for use ir, both pump 
and aero~'OI applications. 
GAF is rec~niZed as the 
leading supplier to this 
market. 

In the conditioning shampoo 
market. Gafquat• polymer 
sales increased sharply Va'i\h 
the introduction of several 
new consumer products. 

The demand for GAF solvents 
and intermediates grew with 
special emphasis on non· 
toxic solvents for industrial 
cleaning and coating ap· 
plications, intermediates for 

· plastic and polymer synthe-

·ses. and cc.~ imbilors 
nr oil \\tlll eo..1itives. &en in 
~ oep,essed *Aomaive · 
malt\..'1. glONfh .,.:.15 experi. 
eneed i,'\ lhe!JSe r:J ~()I 

re: polylt.~"hane production. 

OafteK • PT Ci.:iss-linked 
methy1 vinyl etht.~ polytr.er 
is a new thickener hr textile 
pu11 pastes. It reacht:.'Q com­
mercial sales volume as com· 
pounders recognized its su, 
perior viseosity and its abillt~· 
to give sharp prints on resin. 
treated goods. 

Butanediol sales to the man­
ufacturers of PST engineering 
plastic increased. GAFs own 
line of Gaf,te • PBT iesins e•· 
paneled appieciably as new 
products were introdur.ed 
and customer demand grew 

.. Some of !he new Gal1te brand 
products introduced in 1981 
include a foamable PBT and 
a new resin tc; ftims. The 
foamable product has extra 
lightness and better surface 
charac1eristics. PBT films are 
being evaluated !or packag­
ing appiications where in­
tense heat is encountered. 
such as in "hot till" food 
packages. 

IPHIIIJ....._la 
·.· The aornesiic suiw.tant line 

was pr~d d a numtierct 
s.'Tlall·volume. bv-prtftt 11erm 
in 1981. Special emphasis 
contini.ed in the cosmetic. 
paper. and emulStOn polymer· 
izat on areas Sates an1 profit 
le$l'CS ~h showed impID,-e· 
!T'ler4 f1.im eitiS!lng prod· 
ucts ano from new product 
intfO::lUC!io,"5 

Amcng the nt.w products 
intl".>duced were two ".ew 
Ahp;x1• suffates tr;,, adllesi11e 
~roduc.!ion and a n\,....,,. 
!9£:jXl!l" TC surfactant. a 
foarni:ig aid for toothpa<;!e 

Other ')NCNdly 
chemlnl1 
Market deve·opment con­
tirn.ied er,r:ouraging!y 
on GAFs new larn;i,. of 
Gafgard'" potyrr-eric(.oai­
ings for .i:;e !!'1 UV o, electron 
beam curing. Three Gatg11fd 
prod•.icts are nON avil.!lable tr, 
resilient flooring producers 
who need impact·resistant 
coatings A flfN'J patentr.-d 
1,'.'roduct. Gafgard 233coat­
ing. was inl!Oduced ~ 1981. 
It offers supar abrasion resis­
tance for flexible film sub­
strates a( 1111 types and is 
being evaluated by a variety 
of film maniJfacturers 

As a ll!Sl.1 o' stiong gr'lN\h 
~ier. in acetyitne 
· chemicals n1 a P'Bfflit." 
posihon in bo!h 1he acotyene 
and specif1C suri:«::taf't mar­
kets. GAF early in 1982 
launched a pmgtatl' toe~· 
pand its sales el1orts t:>y 
opening lhiee l'lt'W sales di!a• 
tricis arid ITTCreas.ng the silo 
of its speciaKy chemical sales 
bee by 35 percent 

llooflnl ., ........ 
GAFs roofing granult.-s aiu 
sold 10 manufactt..'lel~ d ,x,1. 
;ng shingles :tnd roH roof11'1Q. 
The volumes used alf.! lh!!e· 
IOI''! direct:y ielated !O !hit 
levels of production rJ. n:ohr,g 
materials In spite of !tie de· 
cl.ne ,1, roo!,ng ~, sales 
and prnfits rJ. GAFs granules 
in 1981 were close to 1980 ,e. 
or Jlts TI1ts was due to several· 
factors 1nclooing some~·· 
1nc;cas,es Imm changes ,n 
r:ustomer mt~ am1 wrplOJBd 
plani 1.'lf1ciencies. The capital 
e•pend.1ure p!l'.;qram begun 
1n 1979 for the granli!ef. plants 
was continued. It re5i.tted in 
additlOflal capacity caning 
on sliem'!l as well as !he com· 
plet:cri o! se,,eral majm po!lu· 
lien COOl!l.'1 proiocts. 
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' ---........ .· ~ .," \ 

···,-..._ ... 
·-·; !Q!:,llarsinMillions) 1981 1980 

.• Net.Sates S371,7 $392.8 
_ Direct OperatITTg Profit (Loss)' S (38,&I $ 13.7 
·:.'E,eJUOn C-i!UO(l ln!lt1'H1 E,peniet 

Product 
List. 

Roofing Products 
Accessories . 

· Afphait Shir.9les 
Built-up Roofing 
. Materials. 
Coating & Plastic 

Cements· 
Roll Roofing 
Vent Systems _ 

1niu11111oii"iii&tiict• .-

f ~}[ 
-.<'·:,~··,.:•. 

Building 
····M~erials · -

Salet._and operating 
results · s· ales of GAFs con-
. . tinuing building mate-

. rials bus1ness in 1981 
were $37i. 7 million. down · 
521.1 million from $392.8 mil­
lion in 1980. The problems 
which affected sales in 1980 
were all intensified in 1981. 
There was an absolute de­
cline in physical volume of 
roofing material5 shipped. 
while the cost of raw mate­
rials. led by asphalt. in­
creased appreciably. Pricing 
tevels 1uring the year we1e 
almost flat 

Building materials had an op­
erating loss of $23.5 million 
against a 1980 direct operat­
ing profit of $13. 7 m111ion. This 
fc.,llowed in part from the rirob­
lem$ which so severely af­
fected sales. In addition. a 
wme-off of S15.1 million was 
taken at year·end for tha clos­
ing of three felt mills and 
accelerated depreciation 
on certain remaining felt lines. 

Decreasing demand led in 
September 1981 to plac-
ing two of GAFs fourteen 
roofirig plants; Denver, Colo­
rado. and Kansas City. Mis~ 
souri. on indefinite furlough. 
In December the Joliet, 1:1in· 
ois. plant began a several · 
tnonths stiutdown. With the 
exception of the plants in 
Dallas. Texas. and Tampa. 
Florida. alt thr- corr.panys 
roofing plants have beer, 
operating at reduced leve13 
throughout the second hall of 
the year. it should be noted . 
that the entire roofing industry· 
is reporting similar conditions. 

The same factors of eco· 
nomic uncertainty and high 
interest rates present in 1980 
existed i-1 1981 at even more 
intense levels. Asphalt prices 
have nearly doubled in the 
last three years. 

G-I_EPA0020685 



It is believed that GAF's share 
of market in tl'.e roofing busi· 
ness has been maintained 
during this period. INhen the 

· · demand ,evives in both the 
reroofing and new housing 
markets the company will be 
in an even better position to 
participate profitably in this 
basic American industry. 
Therefore, in spite of the 
wrenching economic cir­
cumstances of 1981 and the 
re~ulting stringent cost con-

. trol programs in al! areas, 
investments looking to 
future grcmth and imp,aved 
efficiencies continue le be ·· 
emphasized. 
The new roofing line ap­
proved in 1980 for the Dallas 
plant was completed and be­
gan a successful start-up in 
December. A major program 
of technological upgrading of 
the roofing plants is under 
way. This several·year effort is 
expectt•d to reduce manufac­
. luring costs and imprcr,,e 
quality, which in turn will in­
crease sales volt.mes and 

profit margiris and thus main­
tain GAF's leadership position 
in the roofing industry. This 
major effort aims at reduction 
in raw material and energy 
consumption. improved prod· 
uct yields and more efficient 
quality control procedures. 
Joint research, development 
and engineering efforts 
reached the first implementa· 
tion stages by year-end 1981. 

Roofing 
The conversion to the use of 
glass mat as a roofing sub-. 
strate in place of organic felt 
r.ontinued in 1981 for both 
roofing shingles and built- . 
up roofing. Production at the 
new glass mat plant in Ches­
ter, South Carolina, was ex­
panded and successfully met 
these increased requirements. 

As a result of the accelerating 
change in technology and the 
generally lower volumes of 
roofing material manufac· 
tured during the year. procL;. 
lion has been curtailed on 
'le company's nine existing 

organic felt machines. Three 

felt machines a: Dallas. Kan· 
nas City and Joliet have been 
shut down and written off. 
A program o! accelerated 
depreciation has also been 
implemented for several 
additional machines. 

Glass mat has some signifi­
cant advantai:ies. such as 
lower asphalt usage, which 
are expected to lead to its 
greater use in the future. but 
the good qualities of organic 
felt-based products indicate 
that felt machines will con· 
tinue to be needed by GAF 
for many years to come. 

The year brought the intro· 
duction of several accessory 
products to the built-up roof· 
ing line, including Gafglas • 
flashing and new expansion 
joint covers. 

To generate sales in the re­
roofing market. a Roof Main· 
tenance/Repai r/Reroofing 
Program was introduced to 
the trade in the fall o! 1981 
and response has bee,~ 
gratifying. 

Sales and profit!l of Gaftemp! 
polyurethane insulation used 
under bui~·up roofing and 
manufactured at GAFs 
plant in St Louis, Missouri, 
increased as greater pene·. 
tration of the market was 
achieved. · 

Bulldlrig supply centers 
GAF entered 1981 with live 
building materials supply 
centers in place. During the 
year four adoitional centers 
were opened in Wilming· 
ton. Delaware: Buffalo and 
Syracuse. New York. and 
3eltsville, Maryland. 

The program is still in start-up. 
but it has already achieved 
suhstantia! sales. Moreover. 
the sales of GAF roofing prod­
uct, made through these 
out ets are in markets where 
GA= is under represented 
ancl would therefore not other­
wis~ have been achieved. 
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T Olal international sales 
·. o! GAF prodt:cts from 

. . .. continuing businesses 
lo customers around the 
world were $77 million in 1981 
compared with 584 million in 
1980. In locai currencies 
. sales of most of the ,;hem­
icar product lines showed 
incre3ses. but foreign ex­
change translation variances 
had a stror.g negative impact 
Similarly, operaling prof,ts 
had a decline of $3 4 million 
due primarily to the streng,h 
of the U S. dollar aga•ns! 
foreign currencies These 
figures are ,ncluaed ;n !he 
results o! t11e chem1ca: and 
bL;:IC11ng rnatenals wor:cw,al::' 
groups 

A new end streamllned Inter· 
netlanaf ape,atlan Is In place 
ll'ilU1 GAF marketing offices, 
technlcel aervlc:e cenlers 
end we,ellaus.s aper,!ln9 
111,augllour Europe, Ille Near 
fast, Canada, Mexico, Brazil, 

.. Australla, Singapore and Japan. 

Most of the GAF sales outside 
the Uniled States are chemi­
cals. The company's specialty 
chemicals, manufacrured in 
the United States. are ex­
ported throughout the world 
and sold directly by GAF sub­
sidiaries or through distribu· 
tors. In addition. butaned1ol 
and tetrahydrofuran are 
manufactured and sold ir. 
E.urope by GAF-Huls Che:rne. 
a Joint venture between GAF 
Corporation nnd Chemischc 
Werke Huls. which operates a 
plant in Marl. West Germany 

The company aiso nianufac · 
tures a 11ne of filter prc.oucts ,., 
S1nH\J1klaa5. Bc!g1um Tt,ese 
are sold througr1ou1 !he world 
oi.;ts:de rhe Un,ted States 

The redeployment prog:am 
· created special dif1icultie(,, for 
the continuing GAF interr.a·· 
tional operations due to the 
sale qf the maior GAF infra­
structl..res in Europe, Australia 

.. and Canada A new organ1-
zatiorial structure had to be 
established and some new 
physical locations have haci 
to be found for the chemica1 
marketing departments in 
these countries Tile ne'I', 
streamhned organization is 
esi:entially ,n p!ace and GAF 
rr1~rket1ng 0!!1ces. techn,cai 
service centers and ware­
houses are operating 1n 17 
locations m Europe and the 
Near E.:Jst as well as Canada. 
Mexico. Braz,! Australia. 
Singapore and Jaoan 

Thr>. internati<.'nal gro,;ps plan 
!or 1982 and beyond is to 
cori!inue to 'JrON bO!h thrc..ugt, 
exporting s{jecialty ctiemf: 
cats and ctiivelop1ng man· 

·· ·,ufacturing boerat1ons in 

1;:,propria,'e locations 

Anot\1er irrportant mission is 
to cieveiq'p e,q)Ort markets for 
GAFs hr:,e of tu1!d1ng mate­
nais G/1F s roofing products 
are becoming more ecor>om­
icaiiy ana es1he11cally corn­
pe!i!1ve .~1th existing rorJfing 
sysrems usea abrouo This 
creates new marl<e:ing op­
portunities which are being 
explorea a•1a which will be 
;mpterr:entea as aporopnate 
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.· fltdelllc,wment program ii Septernb~r 29-::-sale of fl~- ·. 
ing business for about $51.0 . O n December 30. 1980 ... mil!ion in cash. .· · 

the company an- · • November 2'"-sale of paper 
. . . nounced that it~~ and mill board business for 

classifying as discontinued, $4.5 million in cash. 
for accounting purposes, • January 8-sate of repro-
several businesses and that graphic business for about 
these businesses would be $63.9 million in cash and $9. 7 
offered for sale. A provision of million in notes. GAF retained 
$244.2 million (after taxes) nearly $9 million in receiva· 
was taken against 1980 tu bles and other assets, and 
cover the estimated costsof the buyer assumed $21.2 
thesediocontinuances. million in liabilities. 

The announcement brought As of January 1982 there re· 
in more than 400 inquiries in mained unsold only two units 
the first faw monthso! 1981. which had been offered in the 
By the end of March the first original package. One is an 
letter of intent looking to the idle plant in Joliet, Illinois, 
sale of the first of these busi· which had manufactured au-
nesses had been signed. By tomotive mastic and which 
January 8, 1982, the program Was permanently shut down 
was essentially completed in mid· 1980. This well main· 
with the sale of the last of the tained and well localed plant 
businesses offered. The should prove attractive as a 
chronology of the sales is as real estate investment when 
follows: · the economy in the Midwest 

is more favorable. 
• July 2-sale of pictorial 

products business for GAF Broadcasting Cumpany. 
apj)roximately $25.9 million the subsidiary which includes 
including notes of $2.5 million WNCN-FM and its associated 
and accounts receivable re· magaLine Keynote, continued 
tained by GAF. its steady growth in sales and 

• August 13-sale of graphic profitability and achieved a 
arts business for approx- profit before taxes .. This result 
imalely $38.0 million includ· · reflects increasing sales 
ing notes of $5.0 million and revenue, which in turn came 
accounts receivable retained from increasing recognition of · 
by GAF. • . the station's programming 

• August 19-saleofvinyl f quality by listeners and span· . 
siding business for approx· sors. :n 1981 this was recog-
imately $4.2 million including 
notes of $0.9 million and 
accounts receivable retained 
by GAF. . 
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nized by the prestigicius 
Peabody Award to WNCN for 
· "overall axcellence in dass1; 

·· cal music programming:· In 
view of these circumstances 

·· and the successful comple­
tion of the overall redeploy-· 
ment program. WNCN is 
· being withdrawn from the 
program. 

In 1982 it ,s expected that 
rr.ost of the remaining wind­
cbNn of the aheildy accom­
plished deployment can be 
completed. This includes 
collection of the remaining 
receivables and sale of mis­
cellaneous asset;. primarily 
real estate in Euro;,e. 

As ~ result of lhe sales under 
the divestiture program. the 
rese'Ve and liability estab· 
fished at year-end 1980 for 
discontinued segments were 
reevaluated and determined 
to be more than needed to 
cover anticipa1ed costs. The 
excess of $43.6 million after 
taxes of $6.5 millton was 
restored to income from 
discontinued ~igments. 

Resem'Ch, Development 
· end Engineering 

T he company's re­
search and develop, 
ment activities in 1981 

resulted in new and improved 
products and processes tor · 
bOlh the chemical and build­
ing rroterials sales lines 

In addition to the individual 
items discussed in previous 
seGt1oris of this report. new 
produc:s from research no,v 
und.~r further market evalua­
tion include 

• A new class of highly effective 
corrosion inh1b1to1s for metal 

•Anew solvent for aromatics 
ex~ractior. 1n petrol~um 
processing. 

• Electron beam-sensitive 
malerials for applications in 
microelectronics 

• Novel materials for roof1na 
shingles. In this area work has 
also continued on the use r:I, 
sulfur-asphalt emulsions as 
asphalt extenders in shin­
~Jles. This research program 
has been supported in part 
by funds from the U S 
Government. 

Process improvements 1n all 
of GAF- 's manulacturir,g oper­
ations continue. The high· 
pressure acetylene deriva· 
lives line has benefited in 
1981 from new and improved 
catalysts and from debot­
tlenecking which gave signifi· 
cant capacity increases in 
certain key processes. 

The company also had en­
couraging results lrom rts 
ongoing etfo:ts to increase 
efficiency of energy usage 

. A gieat deal of activity cen-
1ered on meeting government · 
standards of enwonmen1al 
control. Capital expendi\ures 
of more than $5.000.000 were 
devoted to this area 1n 1981. 

Personnel 
In 1981 there were 19 labor 
contracts negotiated for con­
tinuing businesses. all for · 
multi-year terms Contract 
1erms compared favorably 
with t~fJse reporteo by the 
U S. Department of Labor 
Thn~e sirikes were e~pen­
enc;ed during !he year at 
Denver. Colorado. for 31 
days: Millis. Massacl1uset1s. 
for 35 days. and Cal'Jen City. 
Kentucky. for 24 days 

GAF's continuing businesses 
employ appro1.,mately 6.500 
people. A sim:lar number 
were employed in the d1scor.­
tinued businesses. and well 
mer 90 percent of !hose who 
left GAF continued in their 
employment with the new 
owners of these bc1sinesses 

Manegement 
In November a new seven­
memfJer Office of the Chair­
man was organ1zeo to pro­
vide c;r,;erall direction lo t'1e 
corporation. Besides chair­
man Jesse Werner. the new 
group includes the vice chair­
man. the two execi;tive vice 
presidents. and lhe three sen­
ior vice pres1den1s 1n charge 
of GAFs operating groups. 

:n Apnl Robert i; Bel,er was 
e:ec!e(l senl()r vice pres•d<Jnt. 
generai counsel and $eCTC-. 
:ar, Mr Seber had been 

· staff vice president ior RCA 
Corporation · 

In Octooer Carl R Eckardt 
was elected sen1orv•ce presi· 
aent responsible for interna­
tioria: operatior1s Mr Eckardt 
io1r.ed GAF ,n 1974 and ,'>'as 
most recen1ty vice pres1den1 
and heao ol the commerc1at 
oeveloornent deoartrnert 

In Navet11ber Raymore J 
Lacroi~. contrOiier was aiso 
eiec1eo v,ce mes,oE•nt Mr 
L.-croix jo,nea G.A.F 111971 
as a ct1v1s1on c;Qf11ro111ir 

in Marc(, 1982 Bcma1a L 
Kapell ·11ce pres,oent was 
aiso e:ecter; treasurer. He 
io1nea GAF ,n '.974 a:1 d:rector 
ot corporate !a,.a1ior 

Board of D'. tclorm 
111 Nc-,efl:tler Or R,cnaro F 
Srrntn. ex.ecul1ve vice pres,­
cen1 of the cor1mrat,on 
J01nect 1he boara succeeo,ng 
Jay R Olson. former-pres,, 
aent. ,.hie! opera!ing o!ficer 
and boaro mernner who 
resigned tn :hru month. 
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:':aoarc101·· 
·Directors 

t/~w.n.r 
~;.. . ·. -· . . ., .. 

);\::.; Juliette IL Morim 
k • ,Nice Chairman· · · 

T. llofmld Bemer 
· · .. Chairman ot the Board 

Curtiss-Wright Corporation 

Pitier Bosshanl 
Executive Vice President 
Credit Sui~e · 

Augustine R. Manasl 
Formerly Chairman of 
the Board 
Borden, Inc. 

JamaT.Sherwln 
Executive Vice President 
GAF Coi:nat1on 

Richard F. Smith 
Executive Vice President 

. ... GAF Corporation 

The Board af DlrectCX"S 
Audit Committee, Cotl-'. 
slatlng of outside dlrec· 
tan, mee1s..,...a1e1, 

. ·with the Independent . 
certifted public scoun, 
t.ntaanctcompani, .· 
fflMatement at least 
twice a '981' to dilCUH 

··th.!» seope and results of 
the annual exainlnation, 
lnterml accounting 
· controls and significant 
accounting matters. 

Henunlokol 
Formerly President 
Bristol-Myers Company . 

Nobml. Sommer 
Formerly Senior Vice President 
American Cydnamid 
Company 

Robert Spitzer . 
Chalrma'.1 of the Board 
Treadi.a:t'U Corporation 

JeSMWtrner 
Chairm3n of the Board 

Juliette M, Moran 
Vice Chairman 

James T, Sherwin 
Executi~ Vice President 

Richard F. Smith 
Executive Vice President 

Robert H, 8eber 
Senior Vice President 
General Counsel and 
Secretary 

John A, Brennan 
Senior Vice President 

C.rl R. Eckardt 
Senior Vice President 

Louis G. Zachary 
Senior Vice President 

John J. Butler 
Vice President 

.. 

lemanl L Kapell 
Vice President and 
Treasurer 

Ra,n1ond J. Lacroix 
Vice President and 
Controller 

Donald W, LaPalm• 
Vice President 

Abraham Undenauer 
Vice President 

Robert F. McCarthy 
Vice President 

Raymond W, Sinlth 
v,ce President 

G-1 EPA0020693 



. . . . ' . 

. ···~~t~!~:i1?~~,~~~~1Dc::;:.:;:'~f'.'.~f.:t:i~t:i,,~~g=r~E: 

, , F'INIIICrat Condition . . 
On Dece'iiber 30. 1980; ihe company announced ;t was 
undertaking a major restructuring wh•ch woulo include olfer· 
ing for sale a number of opera1i"lg businesses By ,lantW)' 
of 1982 !he i;rogram was essenhal!y cor,,;Jieted In sum­
mary, a 1o,al ol si,,; businesses were so!d starting w1ih 
pictorial products iri July. graphic arts and vinyl s1cllrlg 
in August. flooring in Septamber. paper and m1l!boaro ,n 
November anci reprographiC!: m January 1982 In adthl!on. 
the latex operation in Chattanr,oga, Tennessee was so!d 
during the lal!er part o! 1980 Total proceeds from these 
sales in i981 a;-,,ounted to S1C7 m:ll~n 1n cash 1n;t1a! pro­
ceeds of $63.9 mil!•on from the sale of the reprographics 
business were receivi;d by the company in January 1982. in 
addition. the company pr01ec1s $23 miliion 1n cash frof!'l th~ 
sale of residual asset1; clunn;:1 the first half o! 1982 that ·.\'ii: 
complete this program. AdO!!k.nai cash inflows will accrue 
to the company in iuture years as approximatC?ly $15 rn1!hon 

.. iii in:erest·bearing notes received from certain buyers are 
retired. Finally. !he company's financial cond1t1on was lurthr:r 
strengthened by assumption ot $21.2 rr;1hor1 in tiab;!i!ies by 
the buyer cl the reprographics business 

The n~latlve rmpact of lh;s :::,roorarr, or-!:";;; fa111nciai conoitror; 
of the- company is refiectetl 1n the chart bei1Jw 

Tc;ui ~cnet,Tt-~rn. Dru~ 

~-~~!r~~.!:'~'pi!ti ~-
C~"S~ .· St---.Jr;-1e 1fr. ~r~.._ cs~~ -e .. 1 ~ 

-··----D::·:ars n ~/ : -C,f1S. 
l~h;;"C(.!rf.f(_;r j,,·, ~ !,_,(1-(.(H)-·t;..f!' 

3~ '!93G ~~l8~ 3~· .. 1s3~ 

$ 19:i 5:!9 $327.:,7' $:' '':. :;.1· 
5'? 98? · J6 .tbc ~ ! .:..:rj 

During the last six rnor.ths of the year lhe ;;;o,npanys r.et 
debt was reduced by approxima1e1~· $118 m1lbon !rem (r!e 
cash proceeos ol the bus1n~,:1:;,:jt13t were so:d st.,rt,·,g 
wit~ the sa!e 0-f pictoriai r>'.::itluc!~ ,n July i98' 

The O'.'era!I irnpor~ance of 11-h·fs pro~lrarn -,•,"t:icn was su::­
cessfu!iy ccmpletea ,n o•,11 year. caw·,01 be o~ers:ate:i 
l\ithough the year-end oa;::;nce s\f:e!s lor 1931 a•·,n 1980 
,na,ca1e a net aeb! ,ea1,ct,on of ,lPP'Ox,,na'.e:y S'O r,li;,o'1. 
:he program pro-.,1deo rnor'? tnan s)1,c,et1! cash ~k.l:.s tc 
t'leip cushion 1:1e adverse cash impact causea ov :r.e bu io­
;nc materials seorr;ent in a vea• r.1arac!mPPn tiv ;:i s~1P!P 

, drop-oft iil nav Musing starts. tiigh interest r~1esandfising; 
, raw material costs which could not be passed on to cus· 
tamers. the c<;>mpanys financial position imp~ from 198Ci 
. ·, 

· Tt-.e corroar._y'sworking capital ra!,o •ni:::rea~,j m 1961 from 
1.46, ,o l 88 l This increase pr;mJrii~· ,etiects the effects of 
the s.ales of discontinued bus.ne;;i:es. !he reduction ,n :.hort, 
term debt and the ,ncreasc :n inven1or,es The s;gn•!,cant 
increase in Accounts R~ce,vab!e- OH1t.r 1ei1ects a rer,e;11. 
able of $6~ 9 initi,or; :or the sa!e oi Hli':' reprograph1cs 
business. wh1Ci'l was cornpteled ,nearly January 1982. but 
e!fecll·ie as of December 3i. 1981 QHhe 10:a! increase ;n 
ir.ver,tet:P,ci ,111961 01 $44 1 m,•l!on a~ ,:,ompareo w,th 1980. 
$37 6 m1il1~in. representir:g a 70°~ ,ncrei.se. re!a!eo to ttie 
bu;lr;:1n.J "1a!cnai:; segmenr H,gn 11wE,n'or, 1C:,eis resu~ed 1n 
s1;vera! plant c1osmgs in tne lat:er par! of 1981. a,~ 1r.<1ustry­
·1;1de occurrence Re-opening ot these plants w1!1 lie ciepen­
oer.l or. a it1duct1.:in in cuneN ,nven!ori,' levels atid a retu:ri of 
rr.arke! oemana 

The company's over a!! !1nancw.i condition .... as tuntie1 un­
proved Hi 1981 by th;;., mstruc!ur1ng of !ne employee pens,on 
fund as expia,ned ,r-, Note 9 01 Noies to CO!)SOiid!it;:,d f-inan· 
c1a1 Slaterrents A dedicated bond portfolio wa,:; es!db· 
fished mar wi11 prov,be inct"lrne suf!•cient to mMt actuarially 
c;1ic,.1,a1eo payrr1ents 10 a:i renees a.,o vesttJd form&r 
unp!oyees. inc!umng thoss o! the c,scor.t,;M?d bus,1:esses 
7i'vs al!oweo ttle company to reverse per.sion l!ab1h!y re· 
se"les es:ablrshea 1,,r ernplcryees ot ct1.".icor;t;nuw bus1-
nes!ies :n add•:1on. ',his portfolio ani,'i .c? Chang~ in 1nte1est 
ass:.,mpt1011s from m .. to 7~ .. ha11e p!aced the p1msion plan 
1n a lu!!y funded po!:it1on ..... ,iti respect to al! prior service 
ot)tigat1cns and 10~··,h"~ pensro;t expens~s by $7 5 million ; 
in 198, Future pe%i~11 exper.ses w;i! also be lower as a result. ', \ . 

A'.. fully expla;ned 1n l'~ote 1~. the co~pany replaced its 
ens::ng short-term lines of credit in th!! first quarter ol 1961 
wit'.~ a ,l)ree.year S225 m1ll1on re.01·.,ing credit agreement 
Wilh deci:ning availab!lity (jJer the re.•m. Interest on these 
funds Is ,it tr.a pr!r1e rate At OecemtJer 31. 1981. $72 5 
miilior, o! thP.se funds were being u!,hied The agreeme~ 
µ!ac.r~s l!m;Ja110:"1s. among other th;ngs. upon ,::Hv1dem:is. 
cap ta; ~1.pen,1itures. fur,ded aebtar,d c·the1 borrowings 
The .~ornpany •J curren!ly negoti;;t1ng tt-· rr,place th,s ag1ee­
ment with a new !ong-ter•n revch1ir.g credit agreement for 
575 m•,hon · 

Car:;,tai ~xpencHwres :n 1981 J.ere 527 6 rTi!iQn ar.d are 
exoec!'3.~! to oe about S30 rnwmrun..1'1e2...D1mng 19.61.J.b.P .· ' 

. ma1or ex~\;ansion proiect at the Dallas. Texas. roofint pra~L "' ·' · · · 
i.was com~letect and the capital e:>.pansion program for tr.e 
· granules ~ants conti.nued In addition. several maior poHu-\ 

tio:'I controlprojects \veremitiated Jn t981 at various plants . 
i{--: ~: ·: .. , At the end ofthe year. the comp&ny had co,r.mitments of ··, 

• $11.6 million for approved capital e,ipenditifres Commit·, 
••· ments Llnder various Capita! and operating lease obligations 

are detailed 1n Note 15 ot No!es to Consolidated Financial 
Statements · · · · · 
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·:_ ....... .,OptirlltfoM 
The compan:{s sales and profit pertor:nance from con­
tinu.ng operations oecieased ,n each V!'llf •or the pe1i0d 
1979 througri 1961. Tnei;e rosuils f\"(;te d1recti~ attr,butat>!t• 
to the bti!ld1ng w.ateriats 1Jus1ness. which 'I.as s_...-erety 
hamperea bv tile !l1>pfi!SS€d state of the bu•lct,ng ;ndustry 

Consoi!c oiect sa!es decrease--J by less than,.,. in 19Bl' 
comparlfd w1tt1 1979 ancl aga;n 1n 1981 compared with 1000. 
as aoa,:io11:11 cherrucal re-.enues W-':lre mere th'ln offset by a 
s,gnif1canlly lower sates volume in bu1lthng maieuats lntia· 
1,onary ~1rJteria1 cost increases m the bUitcl<ng materials 
segm..:mi have eroded the consolidatoo gross rnargms from 
25 1% .n 1979to 22.5% ana 179%in 1980ano 1981. re­
spechve:y Total 01rect opera:1ng profl!s of the two operating 
groups fell by 28 7~~ 1n 1960 compared w•th 1979 and by 
72 6% :n 1981 compared wi•h 1980 

The bu:lding "latenals business. as staled. was severely 
affected by me adverse economic conMions imp::ictmg tlie 
building ,ndustry. whicn were caused by high interest rates 
arid a fali-oft in new rousing staits to 1.101.000 units from 
1980-s alread{ oepressed level o!, .313.000 units Sa!es. 
wtiich declin!io by 6% in 1980 from 1979 levels. decreased 
another 5% ir. 1£18~, resulting from a 13% lowr;r unit sales 
voiume for roofing products. Direct operatiro results. Wh!Ch 
reliecled a 54 % decrease 111 profits 1n l98C showed a loss of 
$38.6 m!llion 1n 1981 These results are pr;marily attributable 
to tr,e 1oll!l'.'.'1ng · · · 

• Contir,ued increased costs cf petro:e,;in-related produc!:, 
and 1)ther materials and an inability b pass along cos! 
_ increases. 

s Lowe!' dl,mana which resu'!ed m the shutdc.r;.,n of the 
K.;nsas City and Denver rooling pi ants. 

· • High ir,)erest rates wilier. had ;,n increasingly negaliv J 
efler.i o,11t,e re•oohng markel: normally tl'le ma1or 
part of tl'•e co:npanys t1·~8iriess. 

_i 

• A !ourih qt,arter 1981 prcv•~1on of $15.1 million lor an11c1· 
pated cost; :elating to ti;i:! shutdown of certain felt mills 

• Additional erp1mses rt1'atiny !o commen~ial roofrng. 

_ Management fully !Je!ieves that this segm1;nt will return to its 
..;..~.-i.il)-rmenmifitabi"~~~1,1-ti~ cur1e11t~~c-r:epressanw 

_ ease and.demar~ ,!or~flng 'products incrP,ases. Also • 
expected 10 aid irXthiS &1urrUo profitability iirilJ be'J~e in· ·• -
creased ulilizati()jf'(ilf gtas~ mat for produclion of sh1ngl~s. _ .• --
thus decreasin1/thi\c<ifnP~C1Y's ili,fianee on costly pe· > · 1t~-~~1:t~r \ .. ':"A ,. · · 

t!\' IJ . ~\\ .·. f !., ;1•. \; 

;· h· .. .. "\i . . ,<;,J ': 
,/i:'- <-~r '. iY-··' -- .i 1r '. --\~t- ,i; ,· 

,,,, '· - '\ I/ ·~, " \. 

'~K·lf i,~O~ .• Jt~~~~~~· 

.• .. 

Ctiemcai profits to.· the yea!' 1981 increasea 81!% 0;; ~- s:11es 
increase 015 81}, T11is represrmied an iO(;rease in · 

return co cnem:c,1i :.issf!ts irorr, 27 3% in 198010 2i!2~, 'n 
1981 Co.,tribut·nu to U:i>sii wsults was me Soad:ift chu111cal 
plant which became ,.•i:eraMna, :n !ate 1980 w manufa':­
:ure butynediol. a prel'm,nary s'ep ,n '.he mani,facture uf 
butanea,ot. Chem;cal ,lomestic: profits increased 24% ;Ii 
1981 ,,s a result of favor.1ble ::ales pncmg and unit volumo 
increa:;es m spr-ciatty c,,~rncr,il:: despite a lower sales 
1•c.!•Jrr:e 'n rool,ng gram;:% !nlernational direct operating 
profits were oit S3 4 m,ll1c•n for the year 1981 primarily due i,,-­
th11 increasecJ strength of the U S dollar 

I'S 111mcated ill the f111e 0 yC,ll r.:ata in the Summary of Se· 
le1~teo Fin;:,nc,al Data. the d1,,rr.1::a! se1,r,ent has shown an·\ 
avt:ra(le yearly saies growth d approx:mately 15'li, over th,~ " 
pei,w 1977.198 ! Operatm•J r,roftts have ave1aged rnore 
than '20% of sales -:>ver the s,11t1e perioit It is eKpected that 
this Sl1!Jlnent will rema,n s11011g and continue its growth in 
sa!esfmC: prof.lability E~pandcd marketing elfo~s have _ 
berm !nilia'ed and new products continue tote introduced. 
In addition. new uses amJ new customer~ for e,<isting rrod· 
uct5 havi;• been developed 

Other operat1ng expenses. which increased $1G.6 million 
(12%) in 1960over 1979. dP.creased in 1981 b•1 $2.f) million 
(2%). This di;•crease was primarily due lo the redu{tion in .­
pension expeflses (expla,r.ed more fully m Nole l'fi ,1nd cor· 
porate staff reducticris during thu year which wiU'mci.re!ully ·­
impact 1982's el<pen5es The income tax benefits in 1981. 
fully detailed in Note 10. consist of tax berielits 1~n domestic 
loss.es o!f-;.el in part by ta Y- expense related lo Vrcome Imm 
for&:gn •'perauon!'. The change from a tax ral<! of :_:!6.4% 111 
19rjto a ta11",snet11 of 13. 7% in 1£180 arose piirriari!y from , 
the •::-:;~aEe,.11mpact of United States invest/nent tax cred- · 
itt,. iieplehor. allowances. ;:1nd the benefits qi the Domestlr. _-- ·. 
:rtr ·,1ational '5ales C>Jrporation on reduce,/ earnings. 

car a fur.l;er review of the e!fects of inflalirih on the 
company:: tinnncwi statements. see Sur:plemen:ary 
Data-Finan•:;ai Repo11ing and Changin/J Prices on 
p~e~ i 

l\ F~\<'}ii 
:·.,__ .i {F 

,\!,!_ .':.:,,~:\_ •• ,, '.!t jl• 
."f/ 

!). 

:1 
11 .~~.·\· ·. :~~-~~;8tl 

'.-'.t 
·\~.e.- · ·· :.··r}{,i:t_. b. -· :~t.-\.-'.. 

jJ:,:,12~iii 

G-1 EPA0020695 



Review of Consolidated Financial lnformat•on 

. . . 

. · , Sumnia,y of Selected Financial Data,· 
Statement or Income information is pre,sented fo_r_~ntinuing operations. "---·--~ 

Dolla1s in Millions except pe; Share ~ 

>> Year.EridedDecember 31 
N~t Customer Sales 

1981 1980 1979 1978 . . 1977 

· Chemical ·--'----------

~uil~ing Material3 . 
·. Consol:dated Sales 

Q:rec.!_ Operat;ng ~ofit (Loss) 
Chemical 

$300.8 
371.7 
672.5 

.•. $284.4 

392.B 
677.2 

56.6 52.0 
-···-·--- ·-----·------· 

..:... Buildin~aterial_s __ _ ··-------------- (38,6J 13.7 
Total 

Income (Loss) from Continuing Operations 

Primary Earnings (Loss) per Common 
Share-Continuing Operations 

D:vidends per Common Share 

18,0 65.7 
(28.21 10.3 

[2,24J .50 

.so .77 

$264.3 $217.7 
419.4 391.3 .. 
683.7 609.0 

62.4 48.4 
~9.7 41.3 
92.1 89.7 

25 8 28.1 

1.66 183 

.68 .64 

$168.0 · 
338.8 

. 506.8 

43.7 
37.3 
81.0 
25.0 

1.61 

.60 

The following Balance Sheet amounts pert:;ining to years before 198C, have not been restated to separately id&ntify amounts 
applicable to discont'1nued segments. See Note 1 of NoteE to Conso!idated Financial Statements. . , 

. Dollars ,n rvtiliions iJ 

------------------~------------------------------~--~----~-------------·· Decernber31 1981 1980 1979 1978 19H 

------------------------------------------------------------------------..---· Current Assets . ----------- $337.3 $482. 7 __ $.i_92 , __ $472.2 $464.1 
Current Liabilities 179.6 330.6 201.5 179.B . 186.3. 
Working Capital ~ 152.1 290.6 ~~771 .· 

.·.· Property, Plant and Equipment-Nei 196.4 
Total Assets . 

... Notes Payable 

· · Total Long-term Debt 

Shareholders' Equity. 

Ma,'ket For Common Stock 

559.8 
17.4 

215.6 

134.7 

200.0 

698.3 

58.0 
193.5 

122.3 

308.4 280.6' 

1335.6 785.3 

17.6 23.6 
206.4 196.8 

369.0 351.7. 

. As of Ftbruary 1, 1982: there were 47. 172 holders on record of GAF's outstarding common stock. The following 
inlotrnation pertains to the company·s common stock, which is traded on tl1e New York Stock Exchange. 

· Dividends per Common Share . . Price Range of Common Stock 

262.9 .. ·. 

762.4 
32.9 

198.4 • .. 

329.7;' 

1981 1980 1981 1980 . 
High Low Hinh Low 

First Quar:~r $ ,20 __ _§_Jl First Quartet 141/:i _ 11o/;--=f{i~ 
Second Quarter __ $ ,20 __ $ .20 Seco~~ Quart~- 16¥8 121/4 13~8 
Third Quarter $ ,20 S .20 Third Ouaner 15o/e .1 P/4 14,.;;-·10; .... 

,,· ..... ;·fouith;Quarter: s...,..20~--:-20--,'---fourt!rGoarter -1s11,-1211a--. ,;t3%~~9% ... :;: . 
zr~.\:Jtf;.r'.--~::~·;:· ... ~:.·-_· .. :' :-- · .,.·, ... ·.·- i/ ::/_/ ·.; __ · __ , ·.:· . ... . ::. .1J: ,( -. :.: · .. ''-. ;- !. _ . ~. :· = . ::! . ; _:.:·· ~.·:· 

}?::;L> l~AF has paid cash dividends;.on its common stock for 66 coilsecutive quarters. The corripan1 exptlcts to be able to pay\ 
'.t/r:i)~t~;,;~'~ivj~e11ds 4nqer ,ijgreenferits being dlsc~ss1f with certain b?riks. See Note 14 of Notes fo Consolidated . " · ... · . 

. iZ:1]it'f )'"~ . , . .. ,, . 
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•. fC/oAF CorponlllOII iinci Coniolidated Subsidiaries r; Ji lummal'J of Significant Accinmtlng Pollcles 
t('\ (Tt{efollc,wing accounting policiesapply to the continuing operations of the company.) 
;~·.;·_-:'-."! :.: c'•' • • '• • • • 

w~~: , ·, 
f;,-,,. Principles of Consolidation'· 
iL The .l!ccounts of ail significant subsicliaries ofthe com- . 
1;;.-, pany ~rei~~ludf:d in ~he consolidated finan~ial state­
;;:i2; . .c1nentsiAll;s1gn1f1cant mtercompany transactions and· 
ii:i/ . balances have been eliminated. A wholly owned captive 
ff : --• insurance subsidiar:1 and the 50% ownership of a foreign 
1f .... : chemical manufacturing company are carried on the • 
fI equity method. 
r· 

· · Short•terin Investments . 
Short-term investments are valued at cost, which approxi­
mates market. 

Inventories 
Inventories are valued at the lower of cost (principally 
average) or market. 

Pro,ertv, Plant and Equipment, and Related 
.· Depreciation 
Depreciation is computed principally on the straight-line 

·, method based on the estimated ecor,ornic lives o! the 
assets. 
Beginning in i9i'9. certain ime,est charges are r;api­
talized as part of the cost of property. plant and equip­
ment add:Hons. See Note 2 of Notes to Consolidated 

_/Financial Statements. 

Deferred Income Taxes 
Oeferiea income taxes arise from reporting certain 
income £ind expense items in the financial statements in 
periods different from those in wtiich such amounts are 
reported for income tax purposes 

· ·· · .· Investment Tax Credits 
The company accounts for investment tax credits arising 
since January 1, 1971. as a reduction of the provision for 
United States income tax (the flow-through methoCJ). 
Investment tax credits which arose prior to !hat dale were 
deferred and amortized over the estimated service 
lives of the related assets. 

'Tff~7t 
(' J) ·. ,·.· 

,· .:1,. 

- Sale cit Tax Benefits . . ... , , 
The company accounts for the proceeds from the sale of 
tax benefits (i.e .• investment tax credits and depreciation· 
deductions) pursuant to the leasing provisions of ttie 
Economic Recovery Tax Act of 1981 as pre-tax income. 
See Note 5 of Notes to Consolidatec Financial · 

. Statements. 

Retirement Plans 
The company and its subsidiaries have retirement plans 
covering substantially all employees ':"r.e company's 
policy is to accrue as e>'pense an amount computed by 
the actuary and to fund at least the minimum amount 
required by ERISA. See Note 9 of Notes to Consolidated 
Financial Statement~. 

Eamlngs per Common Sham 
Primary earnings per common share are computed by 
dividing income (loss). adjusted for preferred stock 
dividend requirements, by the weighted average number 
of shares of common stock outstanding during the year. 
The computation assumes the exercise of outstanding 
stock opt,ons to the extent they are dilutive. 

Fully dilli!ed earnings per common share are computed 
on the assumption (where the effect thereof would be 
dilutive) that convertible securities outstandiug had been 
converted into shares of comrrr0n stock. Appropriate . 
adjustf"ients for dividends on preferred stock and interest-··. 
on cor!venible notes (net of income tax effect) are made 
to earnings applicable to common stock for assurned 
conversions. The computation also assumes the exercise 
of all dilutive slack options. 
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. . . 

. Consolidated Sbitements of lncom~ 
· ... , ~Ye-a-""re"'"n-d-ed_D_e_c-em-be-r-31-----------·------1-9_8_1 _______ 1_9-80-------,9-79' 

•· .. NetSalei ·· $672,5141000 $677.216,000 $683,749.000 
: Costa and ExP!n•es _________ . __ 

<Cost'ofproductssold ______ 551,8931000 524.897,000 511.805,000, 
• •. ·Distiibution. selling and advertising ____________________ 74,1L44,000 __ 73.213.000 67.128.000 - · .. 

Research and development _ ------------- · · a, 110,000 __ 8.634,000 7.224.000 
General and administrative 391117,000 42.843.000 . 36,618,000 
lriterest(Note2) _ _ ___ .. ----- -19,153,000 21.634.000 14,307.000 

Total Costs and Expenses 693, 117,000 671.221.000 637.182,000 

Other Income (Charg.sl._ __________________________ ~ -~ --------------------------_ 
Provision for plant shutdown cos~(Note 3) -------------- _____ (15,080,000J ______ - __ · ______ -
Other--'--Net {Notes 4 & §1_ ______ ----------- 2,644,000 3.082.000 (5.981 .ODO) 
· · Total Other Income (Charges) (121436,000J 3.082,0C-Ci (5.981 .000) 

Income (Loss) from Continuing Operations 
Before Income Taxes (Benefits) (33,039,000J 9.077.000 40.586,000 

Income Taxes (Beneflts)(Note 101 --- (4,803,000J (1.246,000) 14.758,000 
Income (Los.) from Continuing Operations·-··---------· (28,23&,000f·--1~0.~3~23~.0'!!'!0""'o'--.._25!'".8~2!!!!!3~.0-00 

Discontinued Segments (Note 1) 
· · ~ Operating_!cicome, net of income .. . -

tar. benefits of $466.000 in 1980 and 
·· $5,287,000in 1979 

· _Esilina.ted Income (Loss) from dispos1t1or;. 'let of -
' income taxes (benefits) of $15.707,00il in 1981 

. and ($10.460.000)in 1980 
. Income (Lois) from Discontinued Segments ____ _ _ __ _ 

.. _.: Net Income (Loss) 
· Weighted Average Number of Common 

and Common Equivalent Shaves Outstanding 

..... --------··--- 441.000 ---·- 2.355.000 

54,296,000 
54,296,000 

$ 26,060,000 

14,078,000 

(244.240,000) 
(243. 799.000t 

$(233.4 76.000) 

13.497.000 

2.355.000. 
S 28.183.000 

13.386,000 

,_ Eaming1perCommonShare ·· _ ... ............. ..... .......... -------------
· .. _.Primary. · ------· ___ ----------....... :: ... _____________ ........... ··------- ........... -.............. -.......... --.------- .................... __ .. __ _ 

:_contin~ ... _________________________ -~c:t~~L-- ------~ __ so __________ $1.66 
. Discontinued 3,86 (18 07) · .17 

·:Netlnr.:iome(Loss) · · $1,62 --'si77"57,------- $1.83 

·· Fu~ Diluted (Note 6) ___ _ ____________________ --·· _____ ----.... ____ •. . .. _ ...... .. .. ·--·- ... ------------·-----------
. Contiilu~ --------------------- _________ --------··-----···-------·--····-$(1,571 ......... _____ -----------------~~ 

Di~co:,tinued - 3.07 . . J 3 
- Nellncome'Loss) ·---··c··-.,~-· ····----- ----·--···-···-···-----····-·--- $1.50 .... -~ -·- ·····---~~~-.-----~-~;-~--
____ __,,-----:-------·M-·-··---- --~--·--~-----~--•--••••------·---•·• '"< •••• -~ •• , .. ~-~-· 

.... ,:,· ..... 
.. 1'_)!3··· 
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Consolidated Balance Sheets 
'· 1981 

·· Current Assets 
,,Cash ____ . _____ · ____ · _-___ .. _______ · ··_ ._ S~:;....5_,_10-'-00""-=----

Short-term_investments ___ · · 2,963,000 
Accounts receivable--trade; less allowance for doubtful 

accounts--1981, $2.828.000; 1980. $1,842,000 
Accounts receivable-other (Note 1) · 
Inventories- net: 

78,106,000 
---'-7.;;.0,,014,000 

'1980. 

$ 1 :t342,000 
8,593,000 .. 

80,638,000 
6,681,000 .. 

.Finished goods 871169,000 54;735,000 
... ~9!k in process · 241121,000 . 16.410,000 
_B_a~-~~terials and supplies 36,428,000 32,477,000 

Total Inventories 147,718,000 103,622,000 ---·-------·· ----------------~-------'_:.;_=-c-<..;...;;...:;__ ___ _;...;:..:.;;.::=.c...;.. 

£>repaid expenses _ 41806,000 4, 123,000 
Assets of discontinued segments, 
_at e_~timated net realiza_bl_e_va_luc...e_(,__N~ot;_;_e_1 )'---------- 23,272,000 · 265, 723,000 

Total Current Assets _______________ -_-_-_-_-_-_-,_-3""'3'!!"7""'12'!!"6!!!"4 .. ,0""'00_._---,----4!'!!8""'2"!!!,7""'22""',o'!!"O!'!!'O 

Prop~, Plant and Equipment, at cost (Note ~5,_) ----------------------'--'--

t:;;~i~: :n: ~:irn-g_e;-;-~-i:-m-e_n_t _________________ ·_· !c,-5-'-:~-:-!-::00-00--____ ·_--!-:-'-'.~~:~~~•:'.:''i:-:)1 
Machinery and equipment 225,3331000 218.635,000 . 
f.E~t_!?n in P!£gress 11~091,000 17,236.000, 

· Total P~~rty, Plant and Equipment 313 145,000 307,633,000,· 
Less accUf1:!!Jlated depreciation 116,735,000 107,616,000: . 

Pro~)',_fl~t and Equipment-Net 196,410,000 200.017,000 .'' 

Cost In Excess of Net Assets Acq,_ui_re_d _____ _ 5;744.000 \ 

Other Assets (Notei)_ _______ . _._ 

_!o._!~I_A.ss~~--- . . .... _ __ . _ . _ _ _ _ _ . ___________ . ..... $5591760,000 
See Summary of Signifrcant Accounting Policies and Note~ to Consolidated Financial Sratements. 

$698.283.000 

: .· ; . 

,;, <,{(: \ . 
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.·· • ' December 31 . . 1981 1980 
· .: •.. ·. L!abllltles and Shareholders' Equity 

•.• Cunent Llabllltles ., . . ... . '. .. .• . . . . . 
• Notespay?b1e(Note14) .. · . :-- .. · .. S 17,448,000 . s 57.989.000 
, f_urrent portion of long-term d_ebt (Note 14) ·-----------:'.7· __ 21~09,000 ______ . 45,463.000 
· Accounts payable: ________ _ 
· Trade · ·------------------- _ __ 69,809,000 . 85.207,000 

.. - 5~21,aoo"----:- 8,825,000 Other 
Accrued liabilities (Note 1 ) 
Income taxes payable 

Total Current Liabilities 

Lon~·term Debt Lesa Current Portion (Note 141 

Other Liabilities (Note 1 J 

Total Liabilities 

"3.406,000 ------ 127.865,000 
1,559,000 5,307.000 

__ - _-_----""!1~79~,5~5!"l!2!"'l,oodl!'r.P _ 330~56,000 

------_ 193,662,000 -- 148.076,000 

------- . _ 51~000 . _. , 97.204.000 

425,073~000-~- 575,936.000 

Commitments and Conl!ngent Llabllltles ~'-_.e_15~J __ ----,,~---

. Shareholders1 Equity \~Ole! 12, 13 & 141 ----. .---, 
···· Preferred stock. $1 parvaiue; authorized 6.000.000 shares: 

$1.20 convertible series issued-1981. 2.611.784 shares: 

---------....... 

1980, 3,068.201 shares: at assigned valui; of $1.25 per , 
share(liquidationvalue 1981,$69.723,060) ·. 3~85~>00 __ _ 

Common stock. $1 par value, autho-rrzed 23.000.000 sharcis: ; · .• 
issued-1981. 1(,387.721 shares: 198J.13.817.202shares '• 14,388,000 13.817.000 

Additional paid-in .:ai>ital - -.. ----·"'--·--·--···-.. --·-···------·---· 54t360,000 53.976,000 

3,835.000 

·· Re~~~~dearnings ___________________________ ., _______________ ·-------:-- , 1:~~:= __ 1;~::;:: 

Less stock held in treasury~at cost: . . . 1 ,· . -

·common-1 s8·1.211.467 sharr.:S: 19ao. 23s.aa1 shares . . t.138.ooci-·--·· -----,~9sa.OOO 
Preferred-76,400share_~!n 1981 and 1980 _____ .. ___ .... ______ ... -----·---· 932,000 · 932.000 

_ TotalShareholders'Equitr _______________ .. __ . ______________ 134,887,000 ______ ·- 122J47.000 

·· __ T~t~I_Yl!b.!l~t~e.~andS_h~!9holders11Squity .. _., ...... _____ ····--·--·-·---~!~,!~·~-- . ___ 5698.283.000 
See Summary of S,gnif,cari Accouri!ing Pohc1es ano Notes to Conso:ioated Fina,,cial Statements 

·.:·.c· 
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Coneoffdated Stmements of Changes In FilUIIICial Position• 
Year Endei December 31 1981 , .. ·- It.SO 1979 

Cash anchlhort•t_enn Investments. beginning of,..,. _ $ 21,~000 S . , 9.078.-000 $ 37.009.000 
_ -Source(Usetof Fonds: ______________ /·-----~---- /-;:;..;, ___ --- •_-_ .... ____________ , -··-··-'" --~·:=-=-·H·--·----

--_" Income (Los~) from Continui~g__Operations ..... , ........ ----- ·--'~~L-~ ,· _10.~~-!QQQ -----~f?.82~.00() 
-_- _- _____ -. C~!gesJcredtts)_riot aftecti!:lgfund~- ........ ___________ -----"··-----~---------- ----·----------~ -_______ -- ----------------------

... : .... Q.e.l'.!r!!c:_~~tiOf'!: ...... ----··· ---- __ ... -·----------···---- ..... ----~' ~~~- _________ !,?_:6~~~-- _ .. ___ !_5.~~25.~ -
__ _D_!:1_ened incorr.1e !axes . ______ ---·-·· ____ .. ___________________ ----~•OOOL __________ (329,000) __________ ?.617.000 

Plant shutdown costs 1 S,080,000 · ·· ~ - -- - · 
-~·- ·--•--·+·~-----.~·~•-- -••._.- ~-·-· •••m-• ·-•·•" ••·-·••.••••••••--·--·•·•-· •·-•-•-• •• - ••• '•••,••-•·•-•-·•·----••-••--- -,..__,,,-,,· --,-~-•••••••--.._.. •• ,_,~,_-,,,•,-••-·~-·-·---·~---

Other 6,437 1000· 

i:~~~i~~~i~~:b\~~:~~l~~!~a~~~~~n~s-·. ~:S1J~:=.~~~;1-::·~ 4::;~s:MB 
~~~f~J;~1;~:}~?~~s~1s~~nt,~u~~-seg~;~~11s___ __ -;~;;;;1~-----;~;·.~;~:~------~~~6-~:~ 

T_?t_a_l_froi:1,~1s5:ont,nued segr11er~ts ... _ _ ____ ... ___ 18.657,000 15.820.000 
. To!~l _fun~s_ from operattO_n? _ .. _ _ 3,352.o&i 46.548.00(· __ -· 59.990.000 

Cash proceeds from sales of rnscont1nued t,us1nesses .... 1.~_1-,,~,~- __ . _ !~ !.;92..9:Q!J.Q .. _____________ . ____ _ 

~~i?~t.~r~9-:r_··~-~---~_;_·~-~ia_i;_f_1l_~~~~d_eg~ip~1erii . -. : .. _ ... ·---·· J2-M~,-, __ (48.154,0QQ)_ _______ __{58$04.000) 
__ -- J'4t~!~,~· - . (~~.!:t~6.oo~n ----- . _.(6.~~.~.:..0Q.Ql 

O!her · (4\902,000J - 12-4.448.000'.. (5.211.000) 
·---- ·rala1-souice,cuse;iJetme linanc1r,g dnd ;;,.Jestmeniact;vrti 25,7so,ooo _:=_ 111.224.000L ____ po.491.000) 
Financ:,n9cand investment act1111ty .. _ ....... ____ ... . _ , 
_ lncrease(decrease)in_notesp~yabte ___ ---- - ... - _ ._ .... _ .. ("19,541 1~ ____ -. __ 40.339.000 _________ _.{5.958.000) 

,.(~f!~3!~~-[ll_l9!!9~1~rn:i_d~bt ________ . ___ ·----------- !_4.282t~---·--_§.4~0QQ___ •... ~---~~:OOQ 
-~.e.~-~c::_1~~!~1!.~f?!l_g~t~r~ ~~b.! .. _ _ ____ ........... ______ ... ____ .. ________ j!~~I (~f.294,000) i 18-:~?,00Qi _ 
__ cas~ dividends, . _____ ____ _ ···---- ____________ ·~ ]14,42510001 __ .(f4.007.00QL. __ (12.704.000J 
__ Other _ _ __ 5971000 602.000 1.675.00CI 

-~--"J-oia1.source ·(useft,am ·1~niiric';;,9 :and-inves1m~;ri,-aciiviiv-· -132.337 ,0001 - 14. 081.006' 11 .440.000) 

a;~-~~~~~~~~~~~~~;;~~~~~;=;!~--------- s :::::::t -$··2~::~:: s '~ef.~%:;·\ 
·1'hrs statement was changed in 1981 from lhe working capilal to the cash format in order to provide the reader with c.i.i:talfed 
1nformatiori on the source and use of funds. As a result. certain amounts for 1980 and 1979 have been restated. · 

"Otherworkin~pita1_11_~r.ns~ __________ ........... _________ ,:________ _ _ --------
-- __ · Accou~1srecew~b1~-- _-trade_ .... ____________________ ,.. S 2,5321000 S ,107.948.000 _______ S (20.444,000) 

____ Acc.c.ints recei·-table-other ____ ...... _ ----···--···· -----------~3331000) 3.326.000 s:672.000 · 
___ J_nven~o~~~ .. -- __ ... ········-· _ ... _ _ ... ,.... _ ---------· - (44,096,000) 160.588,000 (53.705.000)' .. 
·----~~P.ard expe_!:!~~ ·-· ·-- . -- __ ----------···---- ---_ ............ -'--·-~--- -_ (683,000) 5.863.000 --,-:0134.'cioo _ 
_ Income tax benefits _ · · · · 256,000 _:1_:~~2.Q9.9. -
... · ·Assets of disccnt,nued segments __ . , .. _ _ .... ___ __ ... -=128~-325,000 (403.620,000) --~ 2~d48,000 
__ Accounts_p~Ebie _____________ -·---·-·--·-----·-·-------------------- 118,802~) ___ ;_(15,818,000L ___ 30.717,000 
..... -~C?.£1.!P~~.!>~l~----------.. -~--- ____ --~---------'~~______::, (4.834,000) _ --- J~.§.h..~l 

.:;;,.,,:::,: '.::.-·'·' 
:,,.:-.. .:·t,_:.:. 
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.. ·· ,rc,ta1 to Consolidated Financial Statements 
~-

1 Dl1cohtlnued Segments 
In 198011,e company dec1ded to discontinue a rnJrr.oer al 

••.• businesses including ,ts reprographics, phorograph1c 
.' graphic arts products. pictorial product~. res1heri: flooring 
, and certain other businesses. Also included in ·the 
' discontinuance program was a latex plant so1d in 
December. 1980, c.nd the company's x-ray ~1lm and 
related chemical businesses that were ter:ninated m 
Mai'ch, 1980 

Thi.! pictorial products. graphic arts. rr:sihent flooring. 
vin~'f siding and paper and millboard businesses were 
solo ,n 1981 The reprograph,cs bu;:;1ness was sold on 
,lanuary 8. 1982. effective as o! Oacember 31. 1981, wh1,::ti 
substantially completes the prCYJram. A receivable oi 
$63 9 m11l:on relating to !h,s sc>ie is included in Accounts 
Rxe,vnble---Other In add1ll'Jn, long-term notes receiva­
ble of 514 5 rnilhon. relating to the sales of reprog•apniCS 
and c~hor d1scon1inued b:.isinesses are mcluOed 1ri 01her 

· Assets 

As ol December 31. 1'.':180. a provision o! S254 7 n1illior. 
(52442 m1111on after rax !)enel1ts of $10 5 m1!lron) was 
recoraeo ano cor\fjiSteti of a reserve for ti1e !oss on d:s­
p:,silion of asset~ and a liability for anticipated phase·out 
costs Tt1,s resr,ve and habil1ty were reevaluated in 1981 
,n connect,cn ,~1tt, tt1e sales of !hese IJusinesses ana 
deieiminmi '.O be more !han neeae.:l to cover anticipated 
c'lsts The e~cess of $43 6 million (alter ta,ces of $6.5 
m,riton) w~s resiorea to Estimated Income (Lc.ss)lrom 
aisnos1•ion o! d,sco!':11nued segments Estimated Income 
ti.ass, fr,.,.,. d,scontinuec seqments also 1nctu,1es $10. 7 
mi!li!irl income (,ifler l(lxes of S9.2 mtlhon). consisting 
pwiiur1!y oi pens,on reserves re!al!ng ,o 1977 discor,­
ltMtnrns r10 lonw::r reau;reci tsee also Note 9) Activity 1n 
\his ri1serve ancJ l1ab1l1ty ,s swunarized below. · 

-~\·:~.'.~~-~P"'.;".~9tl_C !r" ~9BO _ 
A~!.-!', a= .• ;"<':l ~,983 

~-~:.~~:::e~~·Q~-~,;!~.;~~-~ .j ~ ~~-~-°-·· ... 
.~t•~••i"!jt {j•~1;f\l _r95_1•H 
-~.;Jj:.:$.i!!:~~~t ::;f p~1(.;.i~{.t] 

~:,j!.?? ·c·e~;t?f'~i~.!,~ ~-~- ~r.~:. 

Reser..-e 
'o• Loss On 
D,~pos,hw 

c;t AsSt1!S 

L,aO,hty 
For 
Pt1ase-Ou1 
Cos!s 

Doha,£ ·rr-~Miit-or.s 
Total 

$1270 J'.<'/J.,_ S2_!i:4_.? 
. . -· (1'61' id 01 i7 0) 
···-··-~----~--~ 

,,,·J :.11,. ... J::l0_3i~··· 1144_6) 
66 i567l (50 q .. ~::I:FF_::~ 

, , nesses tJ;scontmt;oO dur:ng 1980,ariiJ 197!) pr,or to tile 
· dates at ,,h,ch !hf:'; were reoorted as d1sconllrtued were 

$553.4 millton for 1980 and S529 '.i miilion for 1979 

The assets of the aiscon11nuea r;egments have been 
reclassified. after the dates of their d1sconll'1uances. 10 
remove them !ram their historic classifications and to · 
separal1;ly identify 1'1ern at !neir net realizable vlilue. The· 
rtrnounl of assets applicable to discon1ir;ued segments is 
p'resentect below 

Doi1a•,; •r. M,!)iQllS 
1181 1980 

11:a.8 $602 

. . ... 7.2 ----1485 
_11.0 _______ 1350 
. Z.6 28.0 41.i" ··-· .. T9u 

cc;·~ rei·!~~e fo, .os·_; C-n ;_j \t,GS·T .{)f' ;~, i!S$t'!s. 
To'.a:·.,:'\_~&~:s J_l_ E s:-~~-:a!-!tl r~~i ;:;:~~ri·??~·t;i~ Va.1·~t-i 

·--·11.:a -·-- '260 
-i"'i3':3 . ~ 

2 Interest Expense 
Interest expense for cont,nwng operations for the years 
ended December 31. 1981. 1980 and 1979 was cteter­
m1neo as foilcrws 

Do:!ars III Thousands 
fo, :r.eyea, 1981 1!:180 1979 

To!a' •n!e•e~I <'Cil''eO S:U,371 $24.709 $16.992 
~cs? nle•(!~;t;·~_r·•a,:_t:)1 ____ ..... , __ 2,218-'~-'-~ .· 
lntere§te•pJ'~.t?__ _ . ·--,·-···· •t~,153_, $21,634 s~ .· 

3 Plant Shutdown Cn::ts 
The company rn December 1981 provided $15.1 million 
for lei! rrnll shutdowns, primarily for the writ£-off of related 
buildings and equipment for certain felt mills in the · 

'build1nrJ materials segment. 

4 Forttlgn Exchange . , 
Pre-tax foreign exchange gains (losses) on continuinrr,,pera 
tions are included in Other Income (Charges) as fo!iows: _·· 

P•1,-t.J> 
Trar.5:,1!:C)n 

.... !i3t~~~~~~~1:_c:-.,'a,rJ:e 
To:a• 

Dollars in Tho1;o;,1nds. 
; licl1 - i 980 1979 

$ 1,772 S 1 .867 $ (7651 
545 633 (3,284) 

11,1511 (1.120) . (40) 
. -- ·.:-,-i'T,iii _,§_,!,~. ··- 5(4.089) ·. 
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.·· Note• ~,Consolidated Flnancfal Stateff"~ts {continued) 

5 OU.. lntome (Cha,..•J 
The tompariy h.."Cognized $2.0 million C1i income in 1981 
as a.result al me sale of tax benefits pursuant to tr.e · safe 

.• 1-.arcor" teasing proliisions of lhe Economic RecOYt!:ry Ta>C 
>Actof 19$1. ·.. .. . . . 

The net operating results of a wholly O\med. c&ptive .. 
ins·..irance subsidiary and the company's share of the net · 
results of ,ts 50% owr.ership ,n a foreion themicai 
· manufacturing company are recordecl in Oiher Income 
(Charges) on the Consolidated State1nenrs of lncorr.e. 
Equit1 metnod resuns showed losse5 of $606.000 anu 
$956.000 in 1991 and 1980. respecti',ely. and mcome of 
$234.000 in 1979 foreig,1 exchange gains anct iOS$e!: 

7 Schedule of BuslnH• Segments• 

related to these investrnents are in~Juded within amoontsi 
reported in Noie 4 .. 

Included Jn Other Income (Charges) br the ;-ear ;979 is a 
lor.s of $5.966.000 on silver fuiure tr'ln.1'!li:lion!< 

&Pet'.._. ,donnnlon 
F.ifir diluted ~arnings per sham assume conversion of the 
5% aria 5'iHii conver11ble subordinated notes and the 
e~ercise of stock options into shares of commoii swck. 
Assume,;J c:or.versions for tne 1980 net loss per share 
would. t?aiie baen anti-d1lutwe and have thr~refore been 

.. 1;1r.c:udaa 

·-- _J)oUar~ -'~ .. ¥_ill~on~ YearEMedDecember31 ............. . ....... - _ ..... ____ 1ii1-- 1980 1979 ·------S_!]P.S . . ,. ............. -·· ............. -- ......... " ............. , . ., ..................... ,· -.---:~ ~-~-er:n:.~~-~::~ : .. -· ..... _ _ .. -. ________ __ . . _ ... ___ .... _ ... ___ $325.t.._____ ____ _ ___ __5-~0.~ 2 $290.5 
...... ~·-·····---· 

______ l;-~-~~iri_!_er._~~5}:'!l_~r.,~~!~r.· ....... ····---------~ - .. -~- -
Net Chi:micai 300,8 284.4 

•126.2 --·-,~ 
---~~-;s~tiiaii.eI~ ......... ,, ··---------···--·-~- .................. ··-----·-·-----~-.. ·---~:~.· -~--:---·--··-·:·~~ 
Om~ct Opti~.:iti11Q P.oht (Loss) · 

Ct,emical ' . .. . - -.. . . . .. •. $ 58,6 . $ sfo' -· $ 62.4 . 

__ Builaingfa!i!!erial~ . ... _ --· .......... ____ .......... _____ .. 
Total · 

-.............. :=~'.~:'J,~--_:~L-------·~--~---_:__-,H·· . 
Corpornte and Interest Expenses 

Income (Loss) from Continuirig Operations 
Before lnr.r,mA Taxes 

(51,0) (56.6} (51.5) 

$(33,0) :.t- .9.1 S 40.6 
- . 

· · iderit:fi!=!bteAssets .. · · ·: · ·· · ··. : . ·· 

~;~:~~ateriaJs __ ~~. ·:~~-=~~-~-- :-~ ----~~:--::· =--~~~~=~:.-~:-= ..... i, -----,::: ==~--.: __ $~~-~, ~~===. •. $~::~ 
__ Photol_B£p~~-----·- .. -·~--- ---·-- ______ ··------··----c ....... -·--··--- ....... _____ ...:::, _______ .... _____ .=.:.-. .. ~. ____ _:; __ 239.0 

Corpmate · · . ·. ·. 113,5 ·• . 41.7. · . 65.5 

.. ~.§~~.!~ 01:i?.!~~.f!l~~~-cJ,_§e_g~.e.:1.!.s __ , ····--~~~::·_ ........... _ --------_:·· -=....!!:.!-------2ll~~--~---. __ ._. _ 
Total Asse!G .. $559,8 · $c~8.3 · $835.6 

Additions :o Property. Plant 

_ and Eql!![l~'-t ..... _______ .. i ·--~ .. - ......... --·---· ··-· ............. ·-·--.. ·--- . ·-----··----·-·-----------.. · .......... _____ _ 
. Chemical ·. · • · . • · . $. 12.2 . . S 21 9 · S 15:3 
_ ~.;iidi<1g~~~;en.ii~ .. :- _ ... . . _ . __ .. -~~~-.. . _ -·. _ ......... _:. _____ · __ ·- 14.0 ---·-· _· __ .... 23.~-=-~-... _____ - __ 34.6 
· Photo & Reprc, , - _ - ·.· 6.3 
.... ~--·---..... ..,.,. __ ... ~·. ·- .--... -~ .......... ,----·~·-·-,,----·-----·---~l-·"'-·---·--·---~---~--. ---·-··----... ---·-. ...-~-----------~------

Corpora,.e : . · . . - 1.4 24 :.. 2.6 
-----;;i)ti:ii'·--·······:;--·····-·--·-·-··-·:·· --~-:·:··:,--~·:--------··-=::=Tm::c-:-·~:·-··-~· S 48:2·--···.-~--,'"Tsas 
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8 Qeognphlc Information" 
Information wi!h respect to operations by geograptiic area is as f0ilows 

· Safes ----------~··-------·----~-
Less intergeograp11,c sales'· 

Sales to Unaffiliated Customers 

Direct Operating Profit . . .. 
Corpo!ate and Interest bpenses 

1ncome (Loss) from Cor.t1nu1ng Opera11ons 
Before Income Taxes 

Identifiable A~sets 

1980 

Sales ---·-····· -···· 
lebS inlergeographic sales·' 

Urnted 
States 

S635 3 
264 

608 9 
6 1 

502 5 

S636 7 
296 

Dol!ars 1n Milf1ons .... 
Efirn1na1!ons 

Western and 
Europe Otner Other 

$ 480 s 164 . .S\27c2) 
0.8 (272) 

472 16 4 

88 3 i 

242 98 23.3' .. 

12.4 (42.m 

To!i:11 
Conscihdated 

$672.5 

6725 

18.0 
(51 0) 

(3:30) 

.55tl B .. -

Sales to Unalft:iated Customers 607 1 55.1 150 6772 

.Direct Op~ra1ingJrof1t .........•.. 510 125 2.2 ·--··---·--·-· 657 -· 
Corporate anci Interest Expenses 
Income from Continwng Operations 

Before Income Taxes 

(56.6) 

9.1 

,Sales ······ ---- ... ~?~.8~-~-. ___ §._6_~8 ___ ... J 9 7 -~ $(38.6) _ $683.7 . 
· · Less intergeographic salf1s·· 27. 7 10.9 (38.6) 

Sales to Unaffiliated Cusiomers 62 i 1 52.9 9.7 683.7 
Direct Operating Profit __ _ __ . 754 15. 7 1.0 92J 
.Corporate and Interest Expens'·j .. · ·· · . . -- (515) ----------....: .. ----------------------------:.' Income from Continuing Operarions 

Before Income Taxr:s 40.6 
6408 26.2 

,oc--~'~'''~-• ~-~-~ ·--.-• •--,.~--~··-~·-·~-- • 
635.6 ~liable Assets._ 168 6 

"Geographic Information ,s presentea tor contlr:1Jmg operations tor information pertaining to.:he Sta!ernents of Income 
Asset amounts fo, 1979 have not been ,estated See Note 1 

.. ''lntergeographic sa,es are recorded at pnces. above cost. as negotiatc>d between lhe operating units. 
'\'f,ssers of disco:1t:nued segln:')nts at es11mated net realizable value See Note 1. 
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Notu to ConlOlktated Flnanclal Statements (con1inued) 

. ,;:orniiany is no !o1,ger obligated to funo arw beneli!s re· 
·-;tati!l9·1~reto and. acci;idmgiy, tne $43.842.000 ba!anc{!, 

.·.• leU:s rela,ed taxes ol $7. 74i.OOO. was restored to Esti· 
. mated Income from Disposition d~t~ing 1981. .or $2 .56 
.... Primary-,-Oiscon~nued Eami11gspeiC-0rr1mon Share .. 

The.cost of em):'lnyee retirement benefits f~rc::i11tinu;ng . 
nperEltions was $2,347,000 in 198!, $9,SOO:ooo iri ~980 . 

.•.. and $8.613.000 in 197~. A. comparison of the accurnµiai.,-j 
· .·· plan benefits and plan net assets ki, the company~ \10-
.... mestic deftned benefit plans is presented below. · 

Do11a,s ,n Tt.cJsant1s. 
1911 1980 1979 

Actlla!lilt present ..-aiue of 
· accumolilted pla;i bc~eMs 

~s1ea-- 1112.911 sm 609 S2!4 759 
Non-Vested · -- --- S.784 10.303 •o 553 

-fcital----------·,179,753-~ $25 3!:? 

Planasset!iava,!abieloroenet.ts 1223,119 $179~79 $~ 
Assumed 1ate cl 1eturn ·-· - - ·· .... -- .7% 6·~ -E.~. 

· ~atiQn aate ______ ·· --~{!1111 _ : 1 BG ' · • ~9 

10 Income Taxe1 
Provision has not been made for United States income 
taxes on unremitted earning~ of foreign subsidiaries ol 
$16, 187,000, as ii is management's intention to reinvest 
such eaniings indefinitely. Any Uniteci States ta.:es pay­
able on foreign earnings which may be remitted in tr,e 
· flJtura are expected to be substantially reduced b:,• the 
Combined elfecls of a net operating loss carryforward and 
foreign tax credits. United States income ta,.;es have no1 
been provided on the unremilled earnings ol the Domestic 

-· International Sales Corporation subsidiary aggregating 
. $14.077.000through December 31. 1981. since the com· 

· · ·· ...... · pany intends to postpone indefinitely the rermttance of 
sue~ earmngs .. 

Income (loss) from continuing operations before income 
taxes cor.sists of domemic and foreign income (lo.ss) as 

···folio.vs: · 
Doi!a!s ~n Theus.arias 

~h~ 1~ ,. lffl 

Domestic 11"4.053) 5 (5 572) 523 966 
~reig11 · · · 11,014 145:9 16 600 
TQlaf lncpme (L.cs.s) .lroO'i · __ __._, . 

CQ!\li11Uing Ooe•a:il)nS . . 
. Bc,JOl3)ncome ·iaxes ·- _________ Sla3.039) ___ S 9 on,.. sao 566 

The provision (benefit} for income taxes on cont;nuing 
operations consists of the follow,r,g: 

Income taxes lbenef1tsj on cont.nui:1g ope•atioris idr the 
years 1981. 1980 and 19 79 were !ess tn:.11 tt1e amounts 
computed by applying the U S Ff'de•at ~tatu:ory income -
tax 1ate to income before !axElr,. rhe reasons for thase 
dif.erences are as follows: 

Ou,: a,s ,n Tro:;sanas 
~h- 1~ IB. 1m 
Ta~ (beflet:1)a!sta!u!o•v1atr, 1(15,1911 $ 4 175 S1B 670 
Adjustments . . . . -- . . . . 

G;.ier~!oss carryl:.irwa•ci' ------- __ 10,&eo_ .. _____ _ : __________ ----- -
Un11ea·::::;1:e~ ,mestrra!r.! iai<. crea,:s 15.,: 1) 13.594) 
Dorr.est,c 1rteri,;:.t,ona'. Sa'cs -. ---··. · · 

CorPQraJ;()fl and 01:;:i,,!;or: 
alio.i.a~cc$ Jll71 I ;94 n r942; 

0:Mer---no: 60S tiJ1 624 
rc;i"~-;i"'rico;:;-eTa;esiBeriiisi .. ·-- - --- I (4,8031 ~i $14 758 

·A·no:..:n~ ,epreicr.!s b~r.;eH cf t"ioo;.; .c·peral 1~g ;oss-!O.oe tecogn!zea 
v,he.~ ~ea::zcd for ,ncO!ne :a . .- Pd·ocses 

Tlie principal sources (usesJ of Uniteo States deferred 
income taxes applicable to con!inuing operations were: 

Ta;.. oeprec,at,f)f. 011er 
aTeOont reported ,n 

... C:~~o:,oa:ed S!a:1Jmems ct 1nco11,o; S 
Rea.,eisai cf ta• eHect 

D,:;1ia•s :n Tr.o;.sands 
1981 1980 1979 

$ 2 908 _ $ 1 .960 

of .!977 reser,es 19,1471 
1;.·,e,es,·e·;-o~t.SCCap,?a!,zco -,. -· -~-- -- ~~ 1.223 1.1a1 

;~~:;:n:~cl)angetrar.s,ai,on_._. ________ 1i,;o,------;~-- (:) 
ictai __________ . ··-·---··--·--···----·· _ ..... 111~,857)_ $ 4.~9-(J s 2,874 

For income tax report,ng purposes. operating loss carry­
forwards of appro:,urnately $116 rnilhon a:e available at_ 
December 31.1981, for offset ao~ir.e: !.,,ure c:orn;olidated 
taxable inc~e. ApproX'iniate:y $92 miliion is applicable 
to the United States and tho remainder is applicable to 
conso!ijated subsidiaries located p:incif:a!iy in Western 
Europe The United Stares loss will be available for future 
utiliza11on through 1996 and the foreign ioss will expire at 
various dates through 1991 _ ln addition. United Stdtes in­
vestment la)( credit carryforwards of approximately $4. 7 
million are available for offset against future tax liabilities 
through 1995 Use of these ca,rylorwaros is de!)endent on . 
future taxable income 1n tile United States and Western · ··· 
Europe_ · · · 

For 1979. the income tax tenefi1 on discontinued opera· 
tions includes $32 million resulting from a 1979 change in 
United Kingdom tax laws related to mventones. 
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.... ) t2c:.pftat Stock 
· '"> The $1 :20convertible pre!errect stoc\\. d,v,,·en(is on ,r;r.ccti 

.·· am ciJinulative, is COn'~ertible at any tit1'.~ lr>fQ rnm,r;011 
stock 31 thu rate pf 1 :1:. sharei;i of CQ1Ti11'.0r'i Stock for e 3(:t1 
:share Gf preleiiad. The company may reoeem 1!,e p~­
ferred stock at S2! 50 per share. 

- Transactions in common stt1ci\ held u'l Heasuiy wMi Js 
· follows: 

B,3iance ~~Jn~;-Jry ~ 

fieL)-:~t r;aif.t ~i ! o-~ '(ii ~,~::.! ~t~; r' ~ 90: 
!O fK.:O ::;r:.wrs ;r :·:!t:G .~:~.-; _j .::C(l 
s.t1.;v,::~ r ~~1f9p,!··~ .t:~·.i ~,,:,:,-~~ ':.>'.:::'.~ai-

1-s:;.;,;.;nv:e fr:;.!rr r·r;:i').,'·, er! .. s.) !.-tu 
t,;t~,a't~;; ,11 ~98~ ~F ~(x') ~.f:,rJ}~"i ·r· ~ '.t~:~· 
:tna2J6920~t·-si·,.::~ ···~ti:~,;-:--~-~··· 
r~e~:iC·~ <.\·'.'1 ::;1-e5 .,i· Jf~.- '-''£'. ~,~-Y-:• 
01-;~,c.,r: fi:1it': Jt:1t ;i··i: rt'.'"S ·.• : ·!t,,.! -;s'. ,.:C • 

purrnasc p'Jni 

~~;a;~;~~:~[~~:t:'t'D~~. 3 ! 

1911 

&18 •i:_t 

.. As i.'l r.;isu!t o! the aiJo,e issuance of ireasury sha•es . 
.ad·:Monc1I pa,d-1n capita! 1r.creasee1 $276.000 !P 1%1 anc 
cecr-?ased $123000 and $174 000 ;11 1980 a1'1d 1979 
respectively 

The shares o! common sto(;k r,~ser\'eO for ,ssu,mce al 
December 31.1981 ana 1980 were as fo11ows 

· .. ·. CQM\!!!'~S~ ~, ;,~ ~ C-0·~••)°1, µ .. _q 
.. . ....,__.. ••··· ..... ·_ ·····- --- ··-··· ..... · .... _ .... __ 7,30 -:·-·'·\-.~=:.~ ...... ,.,.. ... ·e1ttt...;·· _,.,._. - - -- ~ ..... ~ 

; '. · · ·Conwe<s10;'1 ol con,e,:,tl'e 
··. . s;wo;natea nu.es 

·•·. ~erci&e uno<ir s:oc• op, .'(,m a0a 
· 'purcnase pians 12•,no i .16~ 370 

. tota1 · . ·--· ·--·----·------ 4,504~:a _ ....... ?.~~-~I 

s.tock r!::.a.; bP nt.an!t.?.n cJ:..r,nq a :en~.:rj;.?;.n- p~?r;oo enrt~g 
februar~•,t. t98~, Opi·on:; cj°'.ar,!eci to dii!e aro e,erc:satm 
one ·~ear atter tHar.! and .e.\pite a~~er 10 ye~n; The n1an 
J)!Q'\l;(leS for S!OCk. apprecia!,0!1 t,q(i!S, Where:!'1 ar! np!,•)n 
!loloer may ,eql.1:s1 · surrender o11!if opt;oq in e~cna~,o-e 
lor oayrr\f'n! 11n casi1 or stoc:i<.j o:,H1e cornp;mv 0!1ne 
d1!fe,entt.? be!v,ee:r~ tt>e apt!O!'i ~;rHJ !Ti~trket pr:t.e.s on :he 
date of sur~entier 1ht reque-~tect surrencler c,t an option. 
ma,; be grar>te(l c,r oerneo a! u·,e t.i;,;crel:01, 01 tre cr,m 
pany 5 Stoc~. Opt10,, Comm,nee 

Author:ty to qran! op;:ons ur,cer the 1\Jfi!i ,iuaLt,e,i p:an 
e;.;pH"ea on h.lt1rch 31 197t, Op!1or;s yr an!ed !..t1ocr 1t1:s 
plan evp1rect fr:e ·years trorn p1,:• dil!t' o! qr<ln: 

:'.ransac1io;ts riHcct:!~g options undr:r t.nese ,JJans are as 
to;;o1,s 
·~~~~~~~~~~~.i-.. :-,,-.,-;··~~~~.~.~.-.-iJ~--,(~' 

f11t,rt'!J;.'(J 

\-:··r--•~:-~~eJ-
C·./s.~a1~!P;Q [;ccift,t_ir~ .:ri ·.-:,tm 

t~ec· sEa· 
':wrr--~Q~t'd 

9:~~~~~~~9·,~-~.t~.~":.'~fJ~;;:~~} ~ --~~i.~ '·· 

_.j:-.! .. .t'<".:, 

9~ {r)J 

·· ·· i"tlfc2c-i· 
.. ,ifisoo, 
-~ 

,iiu 
'0 t)~J 

'O .:a 

10/ti 

~t Bl 
io E2 
'-11:!f. 

"''"'"""·.,. -c..:.·, 

Of !he :otal options outstanding at December 31. 1961. 
1980 and 1979. respectively, 488,650. 480.670 and_ 
305.670 were exercisable Options for 82.000, 119.500 
ana 238.000 stiaies were available tor grant at December 
31. 1981, 1980and 1979. respectively · · 

. ·, During ,1981, 456,417 shares of prelerred srock. i.issigr,ed Under the provisions of the company's 1969 restricted and ·· · 
: · value of $5T\~.521. ~re converted i!'t~ 570.51~ tr.ares of unres:~ricted stock purchase plan. 650.000 shares of c,;,m- . 

. . common stock; during 1980. 37_ 47b snares of preferred mon s'.ock were authorized for sale to key emp,oyees. The 
· stoci<. assigned value of $46,845. were converted into·· .·. ·, '.>:llan currently provioeii that restricted ano unmstricted · .-

46.843 shares ot coml'Olln stock; i:;i1Jring 1979, 90 sh.i\res of .. - r;!:lares may be so!d at prices which_are not less tnan 50~11 
: preferred _stock were converted in!o l 12 Shares Of COnlfflQl'l fild 80%; respedively. of ihe Closihgrnarilet pric~ !)1'1Ced> 

.. i/itock. · ·· · ir\g ttie aate of grant Under certain conditi~ns,the com· 
· ·· pany has thtl right lo 1epurchase restricied sliares of ~ . -?13 Stock Option and Stock Purchase PIM• ... common stoclcai the onginal SP,!!;r,g price 

~; · i:' The company's stock op!ion plans provide for the grar.t!n.g The ex.cess of quoted fT'.arl(et value at the date of grant 
··· . ., of options to key employees 10 pu~cnase comrron &toe:.: of . over the agg·ega!~ i;ales price for restricted shaies sold 

. the con,pany at not fess than 100% of the fa,~ mar'Ket value '"' ;irnnnv,~rihv r.h;.rnP.,uo mcome over the restrictea 
at the date of gram_. Unde_r t_hA 1A.!'!:'!' !:! !~ 19 ?'5 ~~' - • ·- p: "er'' ,;;~_ iis:a·' re"'· 's-.u-,.·;,the' s:.,;cha' roes. additionai°!'aia;il! ~-.. · . -,,.. -- r,· ; · ·n t I ·"'."t"" 'V'~ - ,:;- .!:: 
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N&ries to Coniollcllltacl Fillanclal Ststements (continued) 

14 Debt Md Dlvklttftd Rfftrlctlons 
ln!orrration regarch1g short-ie,m debt tor 1rie years 
1979-1981 is 

1Nt 
A\ Vi Oec~~;t~~, :p 
:;..;.~:~t~~!i~:.~5(ti~?j!·::). _ . 1n~ ... J bt :im s._n,h:i 
.., .. ~-._.:!"!'_UJ~j'•/ ::'-~,.;H_;~,! ~.;~t; ~··l'Ji. 'G J:-t·c. 1:,, '?'~,~ 

t ... ,,t'~l'l~-~· ti\3'~ ~\~"!'?'' 

di.:l/ 1:::/;J;.1r ~1 r-;~ 

',';, ..... ,i,"rn ';.!°•;~··:-~i_·~w 
Jtt/ G .. /;,~d/':.1 t·d '"'~ 

~~ 
· ui..1._ 

T:1G .averaqe arr.our.• O;,!stana,r.g ounng me p•:nOd ,\JS 
ccmnutcd by o,v;a;r,q !he !otai of !he mon:h'y .'.l,;rs1ar1a:nu 
pri1v:,oa, uaianrns Liv 12 Tt,.e avmagc ,ntcrei.t I ite !r,1 !he 
·rear was computeo u';;1ng the Ae,gt11ea c:.vt'',lfle ,nwre-:.• 
iate on rn;ti,tano;ng taiancei; at each rll')ntt· ·end 

L;:,n~t·'erm deb! at Oecemt)er 31. 1981 an,j 1980 was dS 

fol!CA ' ·~--~--~--------~-------~--·~~~---f.k:1·q,. ~tu,.·::. ·.,ls. 
1:)81 • ')60 ---·----------------):: :,.: ir..r.w li:' r,:.~c:;. ~l;\'" 1"'a<·:h J! i~}~l ·t. tr~ 

atr!-...:J:· ~~~f·h!.nJ(! ~1,.1·r-n::f ·cpay:~'..(-f.:". 

e· .. i'~ S·1r=·{> r:(/e:·: .:):"!· .. ~-tr:uar=.- ~t -~si-:J/ ·l;:~r 

.. ~1,·r\,;~- ~·~.""""~h~~:._1"fU p•:r<_ 1:,1- ~~~PJ~ 11f1.r;t:) 

~~~1·: ~:--t ·f"·tJ C:'1:?~!:! aq "('t:'fre-'~'.~. 

-J ·.~ir,:,i -:,~= .. ~·t:<J !1,:r,·J U(l :(:r.!,./o.'i lL(' O-crc:rrtr.:t ~ 

~~1~J\i~;~~~:~(~~~~~~:~;~d:;~a~~t~.if:7~rr+;~.~I 
bri"lr"Ge a~ Ot:ct1~r!1t .. 3 ~ ~.go! ·Aa~ nt!! ot 
$..':O 33..t (K~~ h:.i.1 in !•e,~~.-rv .-. ~-- ;;r "-~~~ t~e 
;.1.S.Q·:! !O JC:C-OT,·r):JJ~f' '\.t:/·c- ~-f:'!'-'rg 1 .... no 

Tih-(:~('r;,}j. ,;~~L£t;;a' ~e-.c:,:;r~~;f; L0rrl5 ~\t':"tt"'. t"~~d; 
;P!-c··t~~ <ii r ::t~f"S ~)t .:!"',. to /- . .,-=··c ;ri.1 rrn1t.1'e a? 
~~-a~'Qus Gi . .rts ~o .100.1 s~ ~ c-~::r-·.-t•tr:t);,! :::..t~rJ~-::ir~a~~~a nOr!?S (j,~·(;·Ac,,i· 1 

/~::ll_~;_?~?l~\;;gf ~!r:r~a: ·epd~,1 .f.!1•\\ b!.!t_: n 

~; ; ~ (.()fl~~;~! t~'(I $,Jr~~}-! (j;!:·a~-t~J ,~c.,:vs. t!,,i:1 Ar.1r.; -~ ... 
~9B.i 1.,!t: q~· ::r:."t; arf':~a; •cpJ/f:t'!"~S .Jf e,~~'::f 
${\\) :)JO vi f},t:t° Apr-r 1 t~, .. 0 \.;qi"i -~~nrt ,;jf~,1 'h? 
t;d ar•ce(iL$i Z67_(lf)()µJ-,-mJ:t"lAr,r.: ~ i9iU r}~ 

-!i; ~(! COP f,-di13tf(' ,c:q AP"-~ 1 ~£i82 :;wu tf"1·t": 
b:J'JrJ,~t.~ !...'ll $ r~g {)C:f.:1 i:,]'i:Jt.i e :;:i· ,;"'.._;,r _:_ ~ 138] 

G1.r.t~t i :01~:f> '?~~~: :.ti ~e.1r -. :i~;ti;.;;- ;:r~~~"r:'St r,l!t:·~ 
~! 10'\.! ·~'J,':._:i'T~ d .JJ~~~~-. fr; ~]}J. 

:Jt_~:.:u~ ·. ;"~" ;ir·ii~·· -~:;1·r !~1·. ·f·d: P°'! 
;'Sc-f !:v·~: ~!J: 

32,100 3:, }iXl 

... 12,soo ... 

4,9'f,. 'SGO: 
·~t IU.C., 
.: v_,Lj 

:U,127 23 ~!)Q 

. 8,200 

1,417 2 2c~:1 

8,770 1n ~.:;"' 

13,241 !(,()',& 

215,571 ~ 
21,IOI ,1~463 

. ····- . -

. 
'l h(' 5 · ·i0 ., co:-w1;,i:;Ue suborct:nali~d notes are ::ur1£1nlly .• 
C(Jni,ert:bie ,nio shtm::~:; of cornmon ·.;lock Gi. a COf'!~ers1on 
pr,ce o! $2o. 72 per share 1st1bJec! !o anhdilt.tion udjust­
rne,ots in 5pec,f1ed (,IC!,f'<iS!ances• only in conr.e(;ti0f1 With 
C•.?rt,M1 prepayments All other corversion rights lapsed 
in 19i'6 

Cash ieou,tt:ml}nts w meet rr.atwing lo119·lef!Tl :!ebt 
obbgat,;1n!'i over the ne;;;i f,ve yi:ars aie presen!eil below. 
Debt o~ S72 !i n,::i.on 1r.cwred urder the ievol'ltf'l<J credit 
agreement r1Js tJee11 mc:udecJ 111 the 1983 amou~t based 
u1..'0;1 ,ts term 

'982 
1']6; 

1913.! 

521.909 OO'J 
$%.866000 
$2(, C3fi 000 

1985 $10.302,000 
1986 $:0.028.000 

To prov!~fo ior its wn·~.,nq cap,!a! neeas 01.mng tl':-d discon­
t!n'.,,lr1Cl' p•ogr am (11?.SCr•bed 1n No!e 1. 1he compar,y in the 
,;rs1(lLJ,11[1;11!38! t,nHm•u ,, .ro a $22~,.ooa.ooo llMAving 
crrn,t a;yeeri'ent tenn,na!• 19 Dere1:iber 31- 198.l with 
a nro"p of banks ;,,.s ag,cernent. wh1ch replar;e,j the 
co,,m,.rny 5 domesk sbor:.1e1m tines cf credit in tiffect at 
Uecerr.ter 31 1980 :.:·mv1cies for a oecli!11ng :watlability 
cl cred:t ovm ,ts i~:nn n1e cornpany. effcctiv,~ October 20. 
·:981. ex,:rc·sect its 11gt11 ri:rmane~tly le- reduce tl~e ag· · · 
greoatp cornrr1tm1~11ts o1 the ban~s tmc!,-:: ihis cretlil . 
aqrev11cnt !oSl?0.000.000and luf!i1m •ecu::::e1i the com· · 
ni:tnients !o $120.1:00 000 ,n January 1982. lnte'.i;·St on me 
f,;rds 1$ a! !tli:! prime :ah; Unoer 1t1e agreement. a commit· 
r,1e1,1 tee of , ct io,, r,er annu,n ,s charged on the daJly · · -
3;erag1o :ir;.;Sco rx1nionofthc .. ;omm,1rr.en1s and afaci!ity 
!eo of ·c. c:I F. per annurr. ,s charged on !l"ie commitments. 
wri,,,ther used er unusec.1. Tr.e a~'.Ccment cor :..ins 
pro·, ,s;or.i; \\oli•ch among .:,iher things, require the mainte-'. 
nar. ;e or mnmwm working capital and net v,orth, limit the. , .... 
;;mm.:H u! 'd!J: ano capital eJ(pe11d1tures and condition the ·. 

· ava·!: tw,!v 'Jl loans or; ach:ev,ng certain financial results · · 
· p,GJ!.'CtM for !110 dis.:ontinuance program. 

Ti11' ·r:irnoariy IS curren!!y negotiating to replace the . 
a\ 1.:·~ ilg,eernent '/;1'.h a nc.•w !ong-term revolving credit 
ay:iu)mt!r'l! tor $7n mthon 

Nsc ,n the first quarler 1~81 there became effective 
arnencirn2nts nogol1ated ,n 1;;or,nection with the discon­
:•nuance pt:,,gram. to certain ot,er long·term debi instru~ 
rnc,,is Under the amenclments, the scheduled pnncipa1 
µay.'n.e•1!s were acceleratea. restnclions relating to divi­
dends~ debt. ie1ses and maintenance of working capital 
1·.ere restructwed. and a new provrs1on hmiting the com· 
pany s. ,nvestrnt•nts was inserted 

;,fJ/.,.\.-:': ~~1tte•:~,.r~~~-~Jf"*~~Ji~'H~--:~,.·:... .~·~a-. ,:"'7 .. ~.-.- .· 

~;i~:1~t~~t~61%t~~~:~~~efn~~~~ ~~:::::! .· -.·. 

:··,,1.c;': 

,,. -•. ~J?l'sice Qf $,?t!s.50 per sharE: (sub1ecl t~, antJdilution adjust, 
. }'lit?~}~!pec~jlf p ccwumstal)C~S){ . . . . . . . . 
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; Dividends are r;~stri~ied Under !'."le above and CNiain 
; i _ - _ ?therloan agreements; including tfie rt:\iClvir1q Credit 
<c .. · ... agreement. Under the most re.sirictive of these prr;v; 
;>':\'i..,sions, $5,320,000 of retained earnings we,e available at 
~~:;: December 31, 1981 for future dividends. In March 19~2 
., the' company obtained waivers from certain holders of its 

long-term debt relating to the restrictions on dividends. 
· Under tile terms of the waivers, the company rnay o~· 

clare and pay dividends on its common and prefe1 red 
stcck for the second quarterof 1982. Discussions are under 
way with the banks for a new long-term revolving credit 
agreement pursuant to which the company could 
declare further dividends. 

15 Commibnents and Contingent Llabilitie1s 
Capitalized leases for continuing operations of $9,291,000 

· .. and $9, 769,000 are included in Property, Plant and Equip­
ment-Net at December 31, 1981 and 1980, respe~tive1y. 
The present value of future net minimum lease payments is 
rerlet.:ted as long-term debt (see Note 14). 

The most signiiicant capital lease is for the administrative 
headquarters located in Wayne. N.J. The amortization ex­
pense associated with assets recorded under capital 
le!ises is included in depreciation expense. Tl1e company 
also has operating leases for transportation and data 

·· processing equipment and icir other bl1ildi'lgs. 

Future minimum lease payments for contim;:ng properties 
held under lorg-term noncancelable leas~'.:. as of Decem­
ber 31, 1981 are as follows: 

Dollars i · fhousands 
Minimum Payments Capital Leases ·. Operating Leases 

1962 . S 1.864 S 6.346 
1003______ - 1.eo2 2.980 

1964 - -- 1.739 1,416 
1985 . ; .677 404 

19815 1.614 _ . __ jif 
Later Years 13.273 28 i 

.. Total minimum payment, -- 21,969 . !:'.11.558 

·· Less inter~st included above~----·-- 8 728 
. Present value of net minimum 

:-: _!ease payments 
. ·~·.. . 

$13 241 

·· The ccrripany had commitments of approximately 
$11,61~.rico at December 31, 1981, for the acquisi:ion of 
prcipe1ty, plant and equipment for its continuing operations. 

Auditors' Opinion 

TO THE SHAREHOLDERS AND BOARD OF DIRECTORS 
Of: GAF CORPORATION. 

W-:J nave exar.1ir.ad the consolidated balanc,? sheets oi 
GAF Corpormion and its consolidated subs:rfames as 
of D':lcember 31. 1981 and 1980 and the rel~tea cor.soh­
da!ed statements of income, tc!atned earnings and 
clianges in financial position for :ach of the three years in 
the period ended Decembe~ ~1. ,981. Our exam1nat1ons 
were made in accordance w1tn generally acceptecl audit­
i'1Q st,mdards and, accordingly, included such tests of 
11·,e ar:cou,;:ing records and such othe_r aud1t1~g pro­
cedLrei;;; as we considered necessary 1n the c1rcum­
star.:es. 

. In our report dated February 12. 1981. our op:ninn on the 
1980 consolidated financial statements was Qualified as 
being subject to the effects of_a•;y a?1ustments w~ich 
might result upon c.onsummat1on ?f ,he companys plan 
of disposal of certain of its operatro~s- As expla1_ned 1n 
Note 1 to the financial statements. t1 ,e companys discon­
tinuance program was substantially complet:d during 
1981 and oortions of the reserve for loss on d1spos1t1on of 
assets ani:J of the liability for phase-out costs. establisheci 
during 1980 but no longer considered necessary. have 
been restored to income in 198_1. Accordingly, our pres. 
ent opinion on the 1980 consolidated hnanc1al state­
ments. as expressed herein, 1s a1fferent from that 

· <1xpressed in our previous mport. 

In our opinion, such consolida_teo financial statements 
present f<1irly the financial pos1!1on of the co~pan1es 
at December 31, 1981 and 1980 and t_he resu1ts of their 
opeiations anct the changes in their financial position !or 
eacr, of the three years 1n the period ended December 31 . 
1981, in conformity with generai!y accepted accounting 
p1incipies consistently applied . 

New Yerk New Yo1~ 10048 

February9, 1982 . . At December ::iU961. t~ere were ·,arious pending lawsuits 
~-f<i~d'-8taims:~gaiP:~:::!_~~--co;~R~nr-~~.11nq:t:ci .. ma11ers~r1s.1:~g-·•7·i\ _ 
'.1,· :aJ from 11sbus111ess;: In t,~:, op1rnori9f management, ll1e ult1- . ,:; ·· ·,\ .. 

~-,~-----.,.-. -.,. 
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. Supplementary Data (Unaudited) · 

•-• .. Financial Reporting and Changing Prices 
. lh accordance with the Financial Accountirig Standards 
Board Statement No. 33. ,; Financial Reporting and Chang­
:ng Prices:· the following supplementary information is 

· ·· presented lo reffec~ t11e estimated impact of inflation on the . 
cc,npany's earnings from contimi1ng operations. ;he com-
. pany's historical cor,t financial data have been adjusted for 
the etfects of geneml inflation on im1entories and property, 
. plant and equipment (constant dollar b~sis) and for the 
effn.cts of changes in spedfic prices on t110!$P. assets (cur· 
rent cost basis). As a result. the impact on net iricc.me only 
reflects adjustments to depreciation ::ixpehse and cost of 
prodticts sold. Sales and other costs and expenses. in­
cluding income taxes. have not been adiusted. 

The management of GAF cautions the reader in interpret­
ing this supplementary data due to tne required use ,:·f 
numerous assumptions and estimates in preparing the· in, 
formation. This r.Jata should there:ore be construed only as 
indicators of the eff£"cts of inflation as opposed to precise 
measurements. 

Constant Dollar Information 
Ccnstant rlo!lar accounting is ;,i methocl cf reporting 
financialdata in dollars having an equal (Le. consiant) 
gener&i purchasing power. As requiri3d. this information 
has been compiled by ad1usting the historical costs of 
inventories and property. plant 11nd equipment for changes 
in the Consiimer Price lndexk,r Aa Urban Consumers 

Current Cost Information 

decline in purchasing Pl1Wer of net monetary liabilities held 
during tne year ($21.7 mil1ion) may not be aggregated with 
;he adjusted earnings Thi:~ gain arises because during 
1981 the company had more liabilities which were fixed in 
amount of dollars to be repaid thar I it had assets similariy 
fixed in amount of dollars to he received. While this unre-

. alized gain does not represeiit dollars whi ~ 11 wri! be 
received in the Mure. it does i1:present an import:a.mt 
hMge against inflation. as thii; net nionetary liabib:y posi­
tion will be paid in dollars which have a lower purchasing 
power than lhe dollars originally received in return for !he 
obligations. 

Consolidated Statement of lnccme from Continuing 
Operations Adjusted for Changing Prices {Unaudited) 
For the year e; 1ded December 31. 19!31 
'.De.liars in Thousands) 

As Rl!oorted 
,~ tne Pl,mary 

Sla!err,:an~~· 
(H,s:oncar 

Cos!) 

AcJustec! 
forGe~era' 

lnllat,on 
(Cons!Jnl 
· Dollar) 

Adjustea 
tor Charnes ,n 
Spec:lrc Prices 

(Cuiren! 
·cost) · 

Ne: Saics S672.514 SC72 51~ $672,514 

Cost al Products so:a ( 1 l .. 534.259 S.: 4.579 540,086 
Deprecialion 20.728 33,641 35.410 
Other Expenses 131 :,.13 131413 131,413 
Interest 1!), 153 lS.153 19. 153 
Ir.come Tax Benefit (4.cl03) (4;S03) (4,803) 
-------- 700.750 --~983 721,259 

Loss lrom 
Continui11g Operations S (28.236) S(51}69) S(48,745), The current cost method adjusts historical costs of the 

· · d t d · Purchas1ngpower gain company's inventones an proper!~. p ant an equr prnent on r.et monetary liabilities 
· to reflect changes rn specific prices .'~·:frrent cost) of pro- h3ld during the year s 21.734 
dL!cir.g those same inventories or re(1acing the assets at -Jnc_;.rea.;;.s.;;.e;..in .. sp::..;e .. ci;.:l,c .. p.;..r_ic-es----~~--------

... the balance sheet date. Plant c1,:id,1;quipment currerit costs (current cost) 01 
· were estimated by ad1usling hii,to\it;al costs by externalli inventories and property. 
generated industrial price irJdeJ<es. Inventory cosis were plant andeQuipment held 
developed using current manufacturing costs. Inventory during Irie year (2) 

costs included in the Cost ol Products Sold we;e deter- Eflect of increase in the 
.. mined Oh average current costs during the year. general price le~I ;_ 

· i· Under both melhods, deprecialion expense was adjusted in~~!::!~iti~~~r> 
( baSed on 1he resiated asse.t ,alues using the same esti- · ettec101 increase 1n 

· .. , \ mated useful Jives and depredaliori ;ates used in the . _ . ..::lh:.::e.Jtge.::n:.::e;.::ra:..1:I P::;liC:,:e:.;:le:.:ve.::.l:........;. ____________ __::->=..;'-'=' 

C':: )primary finan~ial statemE-nts. (11 Excli;de~ $17,634 depreciation eiiperise incruded in Cost of Products • 
·' · -. " · · · ·· · · Sold in the itiir'nary financial statements. · · .·· · · · · · · · · · · · · · 
•{;t: Oihe,·lnformation .· · ' · (2) Tlie estimated ::urrent cost of Property, Plant and Equipment-Net . 
{ ,;:Reflecting the adverse impact of inflation, the adjusted .. · . ai,d tniientorlei.. was S...?95,230 and s15J.i!11 respectively, at 
, /_;: !:)arhings under both the constant dollai and current cost December 31, 19et · · · · · 
,.::_ methods are lower tliar,~~e results from 1,ontinuing opera- __ __ . 

·~- - ... :.·.·.·.·.:.:_ ... _·.i.:.:_1_:.;.·_ .. :.~_:.i .. _.t···.'--.~l~~1-,:-i-1-~1-!1-t~r--i-1-1~--(-;~1-,-1-1-,-,-i-,-,-,-;~,~r~i~r 

. ,\/ ·\.·_,Y.' ... \'~ .. · · .. '.~~/\:·:, 
.. :., . .-.. :.',:". i. 

. r•·. ' . 1'f·'.·_-' ·-,•.,: .. . ';en~\ ·· 

S 21.734 

----·---·-· s 12,704 .... ,. 

.. ·,.;: ·.·· 

37,191 
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·· ... Corr.parison.",f Selected Supplementary Financia: Data Ad Justed for Effects of Char.ging Prices.·· 
(In Average 1981 Dollars) ·· · ' 

(Doil'1rs :nThousands, except per share data) 
1981 ,, 1980 1979 1978 1977 

$672,514 $747,443 $856.737 $848.962 $760.616 

Historical cos: information adjusted for general infla;:cn: 
. lncorrie(Loss)fromcontinuingoperations - $(51,469) $(13,690)- S 9~18 

Income (Loss) per cornmon share $ (3,88) $ (1.02) S .68 

Net assets at year-end $229,202 $242.941 $625.839 
--------------------------------------...;..~ Current cost information: --- -----· -- --- ., . ., .. - . . . . -- __ , -

_1n_c_om_e_(_L_o_ss_)_fm_m __ c_on_ti_nu_i_ng_o_p_e_r_at_io_n_s __________ s_(4_8_,_7_4s_) ___ s_(1_6_.1_0_2~)--S __ 4_.6~0-2 

Income (Loss) per common share S (3-69) $ ( 1 19} S .34 
_______ ........ __ __.. ____________________ ......; __ ...... ______ ...... __ ..;... ____ __ 
lncr••ase in specific prices of inventory and properly 
over ,under) effect of increase in the genera! price level $ (24,487) S 1.063 S 17,036 

· ~et assets at year-1:nd $231,861 $250, 111 $675.984 
"'· 
Q!~.~r q_a.!a._c1a1L.i~IE>_d for_gen~_ral i~fl_aji9n. 
Purchasing power gain on net mone:ary liabilities 

held during the year $ 21,734 $ 30,400 $ 27,826 

Dividends per common share $ .so S .85 S .85 S .89 $ .. 90 

Year-end market price per common share $13.91 $14.10 $12.00 $1594 $15.92 

Average_Con~~0~r_f_i:i~~Jnd~x __________ _ -···· ___ ,_2_72.4 _____ 2468 _______ 21_.?4 __ .. __ 195.4_~ 1_81.5 

Quarterly r:'inancial Data 

.. ·-- .. ··-·----- - ..... . ... -----··' ..... . __________ Doliars 1n Millions __ ~-·-·----·---
1981 by Quarter 1980 by Quarter 

First Second Third Fourth First Second Third . Fourth 
·Net Sales 
C-ost Of Prad~-CiS-SOid- . -- ... 
Grc:ss Profit · - · · 

... _ J1_!~_·! __ S!_74.1 ___ $177,!i .. s1~.2 ___ s1620_ s,s9JL__ s1a2.1 ___ s 1.72.1 
.. _ __ _ . . --~-~9._s _. .t~!i .. ~ _ .... _1~~!!. __ _!~_8-·~- _. . . --~_go !. ____ 1 ?_~ __ lilL __ 141 -~ 

Income (Los~) fiOm Com,nu,ng 
Ope·:::,:ons Before Income Taxes 

_ J§~_~e_f1:~)_(!J~~1'Jo!e 3) 

l~~'.)me -:-c1x~s (_~_en,~tit_s) .. _ ···--· .. _ 
lrcomc (Los:,;) fro,~ Continuing 
_O_p~r_at1::i:-1s . . . : ~. .. . 
Income (Lo,;s) frorn u;:;co,;•,;iued 

Segments Ne: of lricorr,.-! T,:;,;,;.. 
(~e_neli1; · 

· ;.et income IL".lss) -·-----

$ 37,2 S 39,1 $ 28,1 $ 16,2 $ 41.9 $ 38.4 $ 40.9 $ 31.1 

s 4.4 $ 6.0 s (3.8) ~J;t9,6) _ __ s ___ 10.o ____ s 1.s __ $ 5.2 ___ s (7.9) 
1,3 1,7 1,3 (9, 1_) ______ ___ 34 ___ , __ 03 ________ 1.0_ --- (5.9) .. 

3.1 4,3 (5-~) . (~O.~) 66 i .5 ... _. 4 2 _____ J_2 0) .. ... ····----.-.. -··· . .. .. ... _ ... -- ·-·- ---

o.u O.G 19,j 33.6 5.4 ~j4 ~~ -·· _ (0 2) _@44.2) 
s 3.9 s 4.9 $ 14,2 $ a.1 s 12(' s (33) s 4.0 $(246.2) ·- -~ar_:,1nqs _per (ornmo:-1 Share • 

,.,.....~_....,,~=-. -"" .. ~------·····-- - -·,-·. _,,_--~~~~~-c'. :.·· --~~----~ D~faf ___ . ·<:s .•.... · ~~~~t::~S 
.. ·· .. · ·PriCriloanrr .. ,n·.· .•. u1,'n;:_,g._:.>-.· .. _ .. - S ·1s· S ..... (411 S( 1") $. . . ct ( . . . ,; . .· ·~2.~ <S ··. ~ . 2, ~ .... .42 $ :04+ $ .24 .·., ,21) 

' . ~:!~~~~~=floss)> .. -. .-·-·-· s .· :~-. s :~:.::a>~::::~.7 ~_ ~:~:_<· :~s- .~:~ .. $ ~-:;~~ .::::·$ (:~~1. !~~r~\ 

;5;:~~ . ·... . . ,r~~';: .. t~~ $ :!!) !{!:!:',~,~: .'* ;; : :~· : '< ::: ; ; :: ·,. ' 
Ne.tlncome(Loss) _ · · · ** · S ,28 S .81 S ,18 ,,._.)i'\~.;,6:9 -·"".,,_ .... · •• . ~-·---------------·'--- __ ... , _____ .. .,. ..... --- ·-·- - ,.,. -~~--------~----------------------~--_._,---'+;;::,,.: .... --.., ·---..... ----,,...~-----i...1.- .. --~ . 

. 'in acc9rdance with the provis;ons of APB Opinion No. 15, earhings per share are calcu!~tii._~~parately for each q~arter 
.·. .• . and the, ~nnucl pw1q9._Accordingiy, an~ual earnings per share will not nec~if~arily equaltt-)¢J~1atof the mterim f~(!?H~: , .. ..· .. , -.. 
· · ··Figure or?.t~d~.r,qt dilutive See Note 6 of Nqte~ 10 S9ps;~d,1ted Fjnanciat5tatements. > '\'-:t:~~~~~~- . _'.1 f ~'.~"~t{J 
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·• 'c11iEM1cALPRooucTs · .. 
GAF• Clltmlcals . . 

· · · ··. Hfg1t,pre1111re 
•. ···Acet,fena Dorlvalives 

.... : Monomers.polymers, co­
. polymers, solvents and 
·. · organic intermediates derived 

from acetylene for use in cos­
metic, petroleum. pharma­
ceutical. plastic, textile. adhe-

··· stve, and other industries. 

resins lor adhesives and 
coatings, a latex heat sen-· 
sitizer, and nonmigrating 
plasticizer. 

Intermediates and 
Solvent, 
BLO~ solven! for agricultural 
and lithographic applica­
tions; Butanediol: inter­
mediate for thermoplastics, 
chain extender for ure­
thanes; Butenediol: intt:er-

Monomer1 mediate for pharmaceutical 
2-Pyrol! monomer for nylon- and agricultural chemical 
like linear polymer, solvent synthesis; Butynedio1: ag11-
and intermediate, solubifizer cultural intermediate. corro-
for drug-actives; V-f\,rol' sion inhibitor; M-Pyrol' sol-
comonomer and modifier for vent for aromatic extraction 
adhesives. coatings. fibers. of lube oils. high tempera-
etc. Intermediate; Alkyl vinyl ture plastics synthesis; Methyl-
ethers: monomers for co- amines: reactive chemicals 
polymers. intermediates. for pesticides. pharmaceuti-
Vlnylpyrrolldone cals, detergents: N-Substi-
Polymars luted µyrrolidones for formu-
Polyvinylpyrrolidone (PV?) lating. purifying. or prOCl:!SS· 
for cosmetics. adhesives. ing of coatings. drugs, dyes. 
detergents. coatings. paper. plastics. etc.: Propargyl al-
textile. specialty uses: Plasoone' cohol: intermediate fJr agri-
pharmaceutical tablet binder cultural and pharmaceutical 
and coating agent; Plasdone• chemical synthesis. corro-
C excipient for injectables. sion inhibitor: Tetrahydro-
blood plasma expander; furan for magnetic tape 
Polyclar • AT stabilizer for coatings, reaction synthesis. 
beer. wine. vinegar. Juice; PVC pipe cements. vinyl 
Polyplasdone XL• tablet dis- ·· coatings. 
.integrant for pharmaceuti- ---------

GAF Products 
and Services 
sorbing components. and 

.· in powder metallurgy .. 

Iron P•nlacarbonyl 
A techl"lical grade. better 
than 99.5% pure. for use as 
starting material for chemi­
cally pure iron; reagent in 

· preparation of oxides: light· 
sensitive photochemical; 
antiknock agent for gasoline 
and diesel fuel: catalyst in 
hydrocarbcn synthesis; in­
terrrieo1a1e in manufacture of 
chemically useful reagent 
comple>ms 

Specially Chemicals 
Processing and formulating 
agenrs. includ,r1g bacteri­
cides. coating and hnishing 
agents. adhesive additives. 
sequestrants. ant1s~atic agents. 
lubricants. and solvents. for 
use in various industnes; · 
agricultural chemicals; oi,' 
field chemicals; textile 
chemicals .. 
_, ...... ...,; _________ __ 
Antioxidant 
Uvi-Nox ~ primary antioxi­
dant for polyolefins; 'Tlono­
mer inhibitor. 

Anllatat1 for Plaatlc1 
Gafac I phosphate esters for 
PVC. polyolefins. poly­
styrene. cals; Ganex • polymers for Industrial Organic and 

pigment dispersion. as pro· Inorganic Chemicals Bloclde1 
tective colloids. cosmetic ad- CompleK cyclic and aliphatic Bio pa!~ iodophors for deter-
dit1ves. PVP!VA copolymers. compounds tor use as active gent-sanitizers. 

il')g, paper processiny; clarify 
liquid soaps and shampoos; 
stabilize rubber latices and 
agricultural chemical emul­
sions; sequester calcium . 
iron. copper. magnesium. tin. 
etc .. in hard water and wet 
processing 

TeJ1tlle Auxlllarle• 
Gaftex" detergents, foam 
suppressants. emulsifiers. 
leveling agents. print paste 
thickener: Katanol ' dye ear­
ner for pressure dyeir.g of 
d1spt ·se-dye:able polyester; 
Ka1apti1• VP-532 retarder for 
cat:onic dyes: Pe:p.gal • d~'e­
ing. leveling. stripping assis­
tants: Solidogr.:n • dye fixing 
agent for dire~! and devel· 
oped dyes. 

Other SP'fClalty 
Chemicals 
Blanco!~ dispersant and 
peptizing agent for pigments. 
cl&yf.. and other solids in pa­
per, agncutrural chemicals. 
!a!ices: Galamide • COD-518 
foam stabilizer for liquid dish­
washing products. dryclean­
ing. heavy-duty detergents; 
Gafgard'• radiation-curable 
coatings. 

Surlacranls 
Nonionic, anionic, and cat­
ionic surface-active agents for 
use as detergents, emulsifiers, 
dispersants. and wetting 
agents. mm formers for adhesives. ingrerl,ents and as intermedi- Cona1lon lnhibltor1 

cr.:-;metics. etc.; Potectron' ates in the dye, pharmaceuti- Buto>.yne • 497 for acid pick· Nonionic, 
. emulsioncopotyme,. a cal. agricultural, andchemi- ling. electroplating. specialty Antarox• surfactants: ION· 
· · binder. slabilizer. opacifier cal processing industries; applications.; Katapone • foaming household and 

for various uses. Gafquat' carbonyl iron powders; iron VV-328 corros;on inhibitor for industrial detergents: 
• copolyniers for skin- and pentacarbonyl. steel. coppe:; aluminum. Also Emulphogene • emulsifiers. 
hair-care products. lor petroleum processing. foamlng)io!:lt:.otile.aw.:duty_ .. -. -·-·-·· 

;;,.~11vt,Eiii'irPc:1,irintt~\ ,.;,,_. \ ~ni1::t8J:!ias : ... C':. · Ji_ . 1\~~lllng. a¢tdizing.· • .•.. , det1ugents latex stabilizers: '.'.: .. ;:JJ,: 

\fii~~; ":=i'e~, '.~.· .. _•~ .. -.·.·.~-· .. a·.·;·t·r.a_.v_c::~_:·:·· .. ··f~ .• ~~.·., .. me·_m .. · e .. :: crm~a-~,:s1~,roab~1il:.t1·n;tgle.~anZ_idt_f i::_1_•·_·:,1_;_r_f_._l_:'.:l .. 

~~:%:,;t~~~~jl~:l1is_ '.x,c,rb~""i:,,.,~ ... 01¥dltr~ ·. •·. \~ flu'.dS. "1 MAU O -

G,ant~'S r.el:!tQ§.fQI' rapid. c, -/\M1c:ro~~p1c-s1~~ sphere~. ... . S;tJCl~•tr~nJ.~ . , . . . .· .. · · '·paper p10Cessing, hydrocar- .. : :£;_ 
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-·. Anionics 
;· : ~ 'Alipalit. high-foaming d1F 
: Jergents tor household prod-
: •. • tJCts, static control, primary_ 
' , emulsification: Antara • lubri· 

cants and corrosion inhibitors 
in oil- or water-based sys-

• terns; Gafac• detergents and 
emulsifiers with antistatic, lu· 
bricating, dedusting. anlicor­
rosion properties: lgepon• 
detergents. wetting age:1ts 
and dispersar.ts. both high­
and !cm-foaming and com· 
patible with soaps. used in 
textile and hard surface: de­
tergency and in formulating 
cosmetics and agricultural 
chemicals: Nekal • welling 
agents for paper. texllle. 
paint. ink applications. 

C•tlonlc 
Kaiapo! • water-soluble emul· 
sifiers. for mineral oils and 
agricunural chemicals: anti­
precipitants and textile level­
ing agents: antistat and lubn· 
cant for wool and synth!ltic 
-fiber processing. 

GAF• Engineering 
Plasllc1 
Polybutylene terephthalate 
(PBT) thermoplastic molding 
compounds for a,itomob,ie. 
mechanical and electrical 
parts. electrical'electron,c 
components. appliance 
housings, and business 
machines.· 

GAF~ Mlner•I Products 
Natural and ceramic-colored 

· mineral granules in a variety 
of screen gradings and cal­
ibrated colors for roofing and 
other uses; inen fillers. 

BUILDING MATERIALS 
GAF• lu~dlng Product, 

Prepared Roofln9 
Complete line of premium 
organic and glass fiber self­
sealirig asphalt shingles. 

Asphalt Roofing Shlngl~s 
Timberline• premium asphalt 
shingles. rMdom butt de­
sign. earth-tone colors: Tim­
berline• Class A glass fiber 
shingles. for extra safety and 
iong life; Sen!1nel'" Class A 
glass fiber sl1ingles. fire and 
wind resistant; Standard self­
sealing shingles, rugged with 
classic square-tab design: 
Fire Guard • Class A heavy­
weight !win-tab shingles; 
Sovereign• shingles. heavy­
weight. twin-tab design: Tite­
On' locking shingles. distinc­
tive basketweave pattern; 
Nc'if'easter• strip shingles, 
no cut -outs. total doubll1 
coverage; Suburban• Twin­
Tabs • shingles in classic 
square-butt s!yle. sweeping 
appearanc::i. ----·-----------

Roofing Membnlnes 
· Air-Vent' asphah-saturated 

felts; Combination flashing, 
glass-reinforced: Gafglas ! 
11ashing; Universal base · 
sheet. organic. coated both 
sides for use on asphah roofs 
and OYer poured gypsum. 
wood fiber decks. root in­
sulation. a vapor retarder 
for atove-deck insulation: 
Slrata-Ply ~- roofing felts for 
tnree-ply roofs. 

Gian M•l·based 
Product a 
Gafglas .. type 3 & 4 light­
weight ply sheets: Gafglas-' 
asphalt-coated base and ply 
sheet: Gafglas~ mineral-sur­
faced cap sheet: Gafglas• 
Stratavent • perforated vent 
ply. vented glass-base felt; 
Gafglas • Stratavent • vent ply 
for nailable decks. venling 
glass-base felt. 

Cements and Coatings 
Jeti:ilak •• Flashtite • cement. 
an asphalt plastic cement for 
built-up roofing flashing. Alu· 
minurr. coating. reflective. for 
smooth-surface roofs. metal 
and masonry surfaces: Mica 
Weatherguard • coating and 
Weather Coat! asphalt emul­
sion for smooth-surface roofs. 

lllne,.l,Shleld • Built-up 
Roofing 
A !irne-pro.:en. cold-applied 
tuilt-up roofing system com­
bl!'linQ modern aoolication 
techniqueli ahd specially for­
mulaterl roofing products, 
Products include: Mineral. 
Shield• roofing membrane. 
mastic. granules. and alumi­
num mastic. 

--Acceuorlei . ·-· '-;'. -
Gaflex .. exparisiotl joirit ·.-
CCNEll'S; Vern stacks to release 
moisture trapped inbuibiip . 
roofs .. ·_ - · --- -- · 

· 1nsufaUon Products 
fr,sufation products for built­
up roofing applications: roof 
insulation fasteners: building 
insulation. 

Rool lnaulallon 
Gaftemp-~ urethane insulation 
board. for use where high ther­
mal value is paramount; 
Gaftemp - urethane-perlite 
insulation provides high in­
sulating efficiency combined 
with rated fire resistance; 
Gaftemp • perlite insulation 
board combines thermal 
insulation with dimensional 
stability; Gaftemp" Isotherm 
insulation is Factory Mutual 
Class I fire rated for insulated 
steel deck assemblies: 
Galtite' roof insulation fas­
teners provide mal(imum 
wind uplift resistance. 

SERVICE!. 
Bulldlng Supply Centers 
Distribution outlets fol GAF 
building materials and allied 
products. 

Chemicals 
Custom manufacture of phar­
maceutical, agricultural. and 
other specialty chemicals in 
devel~mental and commer­
cial quantities. 

\;; ·. ii 
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GAF. 
... Locations·. 

Domestic Operations 
GAF Corporations plants. researci1 lalYJr,itones. 
saies offices. and d!Stnburion centers a:e loca1eo 
throughout the U SA 

CHEMICAL BUILDING 
Alabama MATERIALS 
Hunlsvitle Alabf.,ma . 
Cllllfornla Mobile 

Irvine C.llfomla 
llllnoi5 fontana 
Lombard Colorado 
Kentucky Denver 
Calvert City Delaware 
Maryland Wilmington 

Hagerstown Florida 
Ml11ouri Tampa 

Annapolis Georgia 

NewJerse, Savannah 

Bound Brook llllnols 
Linden Joliet 
North carollna lncHan• 
Charlotte MountVemnn 

Penn11lvanla Kan .. • 
Blue Ridge Summit LeawG.>d 

Texu Maryland 
Searjrilt Baltimore 
Te,.asCil'; Be~sville 

Wisconsin Massachu11tts 
Pembine Millis 

Major International·· 
Marketing and Manufacturing 
Locations 

Australia · Flnlend 
Melbourne Helsinki 
· Sydney France 
Austria Louvres 

··,; Lt:l,,:,~··· ...... ·/~~t~;~ 
. . /l~L. 

· ·.. Missis~;;/ .. ii\ . 'TefAiro, 

<:..,..,.a. Ofllce• 
140 West 51 Stree1 
NeN York NY10020. 
212-621·5000 . 

Minnesota 
Minneapolis 
Ml1aourl 
11:ansasCity 
St. Louis 
New Jene, 
Gloucester City 
South Bound Brook 
New York 
Buffalo 
Syracuse 
Nonh Carolina 
Charlotte 
Pennsrlvanl• 
Erie 
King of Prussia 
South C.rollna 
Chester 
Tenne• ... 
Memphis 
Texas 
Dallas 
Virginie 
Norfolk 
Springfield 

CORPORATE 
NewJerse, 
wayne 
New York 
New York 

Domettlc 
SUl!Nlcl18r1H 
GAF Broadcasting 
Company. Inc. 
NewYor'l(,NY 

GAF Export 
Corporation 
New York. N.Y 
Carolina. 
PuenoRico 

GAF Hawaii Inc. 
Honolulu. Hawaii 

GAF 
International 
Corporation 
N1~York.NY 

· Japan Spain 
Tokyo Barcelona 
Mex:lco Sweden 
Mexico City Stocknolm 

.: . . ,., ·.:··-\·~ .... :\y·-_..;·:.: 

~:t:J~)~:~1>l(,i/~)i0i;~;!@:·:;J:~~~:',11~g:i:~::~~}~[~i:;:?~: 
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